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We work in a rapidly changing education 
sector that is experiencing amalgamation, 
consolidation and a widening of our 
functions. The culmination of this change 
came on the 1st July 2013 when the old 
Vocational Education Committee (VEC) 
was formally changed by Ministerial order 
into an Education and Training Board 
(ETB) and CDVEC became CDETB. As 
an ETB we are charged with providing 
the people of Dublin City with more and 
more educational pathways that will meet 
the individual needs of an increasingly 
diverse range of learners. CDYSB is a 
subcommittee of the CDETB and youth 
work has a crucial role to play in meeting 
our organisation’s goals. As we leave 
behind the VEC era and enter the era 
of the Education and Training Board we 
need to ensure that we bring all that was 
best about every part of our organisation, 
our proud traditions as a VEC, into the 
future.

To mark this historical time I asked 
Near TV to make a short film to capture 
the essence of what CDVEC has been 
about. Near TV is a community television 
production company associated with 
Coláiste Dhúlaigh CFE. To open the new 
era I also decided to hold a seminar to 
consult with a wide selection of CDETB 
staff, including staff from CDYSB, about 
the strategic direction of our organisation 
into the future. 

The seminar was held on 25th November 
in Dublin Castle. We opened the 

seminar by launching the short film 
made by Near TV. This was followed 
by an inspiring conversation with Aoife 
Kennedy, a sixth year student, and 
Eoinlee Bley, a transition year student, 
from Larkin Community College. Over 
140 delegates listened as the students 
had a conversation with me on stage 
about their experiences of education to 
date. We heard about their likes, dislikes 
and recommendations. We heard about 
how membership of the Club House 
and Bradóg had influenced their lives 
to date and what their aspirations were 
for their educational future and their 
future careers. They were among the 
most influential speakers to address the 
delegates.

Throughout the day round table 
discussions were punctuated by 
contributions from other invited speakers. 
The speakers included Dick Gleeson, 
City Planner, Dublin City Council, who 
spoke on the ‘City of the Future’; Michael 
Donnellan, Director General, Irish Prison 
Service who spoke on ‘Education as a 
Means of Social Inclusion’; James Flynn, 
University Relations Manager, IBM who 
spoke on ‘The Role of Education and 
Training in Enhancing IT’; Tony Donohoe, 
Head of Education Social and Innovation 
Policy, IBEC who spoke on ‘New Models 
of Education and Training’. The seminar 
was closed by Fintan O’Toole, Literary 
Editor, Irish Times who spoke on ‘A Vision 
for Education and Training in Dublin City’.

Fintan O’Toole described VECs as having 
two great virtues. We have had, he told 
us, social inclusion at the core of what we 
do and we have a history of educational 
innovation. We have had to think more 
broadly about values and how things 
work. According to him this type of 
thinking must form the basis of any vision 
for our society. We want teachers who 
are confident, creative and critical who 
in turn make students confident, creative 
and critical. He spoke about a confidence 
that is gone from society and needs to 
be brought back through education. In 
this way he summed up for me what 
each of our inspiring guest speakers had 
been saying throughout the day in their 
different ways and from their different 
disciplines. 

The event was filmed and all of the 
speakers’ contributions will shortly be 
available on our website www.cdetb.
ie. I would encourage anyone who is 
interested in the future strategic direction 
of this organisation to watch these 
contributions and to contact me if you 
have anything you wish to add to the 
debate.

As an organisation we are conscious 
of the critical contribution that youth 
work makes to the common educational 
purpose, beliefs and principles that we all 
share. I look forward to working closely 
with CDYSB as we enter this new era.

Jacinta Stewart, CEO CDETB

A new City of Dublin Education and Training Board 
(CDETB) begins with a consultation in Dublin Castle
Young people play a crucial role in this consultation

Aoife Kennedy, a sixth year student and 
Eoinlee Bley, a transition year student 
from Larkin Community College with 
their principal Aoife Kelly Gibson.Delegates in round table discussion. Delegates in round table discussion.
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I am pleased to be able to present the 
15th issue of YNOW magazine and I am 
sure you will agree that it comes with  
all the freshness that the first issue  
did back in May 2007.

Each magazine is given a central theme 
and this is reflected graphically by 
our design partners in, what has been 
described by the design community as, 
iconic and striking cover presentations 
that depict young people and the 
challenges facing them. The content, 
while it does not necessarily reflect the 
views of CDYSB, provides a forum for a 
range of views and opinions including 
those of young people in their own 
words. YNOW is an important record of 
the challenges and achievements for 
the sector and while it initially focused 
on Dublin-based projects and services, 
it now features articles from youth work 
providers nationally. We have been 
fortunate to be able to include interviews 
with key people who influence the 
youth sector, be it young people them-
selves; youth work professionals, other 
specialists or those who drive policy at 
government level. 

This issue of YNOW importantly features 
an interview with Frances Fitzgerald, 
Minister for Children and Youth Affairs. 
The Minister has given much time to 
listening to and understanding the 
individual needs of various interests 
within the sector. In this interview she 
talks about the context of the budgetary 
reductions and the efforts being made to 
minimise further reductions, she speaks 
of the benefits to society of a community-
based approach to the work. She also 
names the priority areas of work for 
the Department of Children and Youth 
Affairs and the Youth Affairs unit within 
that Department for 2014. Much of the 
current conversation in projects and 

services is about funding and maintaining 
provision and while this is of high 
importance we also need to acknowledge 
the successes and achievements. This 
is led in most instances by voluntary 
boards of management who consistently 
produce great work in conjunction with 
their staff. This magazine looks at some 
of this work and highlights include youth 
employment initiatives, young social 
innovators, a new youth café, Reel youth 
and illustrations and writings from a book 
produced by young people in Kilbarrack 
Youth Project. We also include articles 
about the challenges facing young 
homeless mothers, the judicial history of 
youth homeless and cultivating positive 
self-esteem in children. The CDYSB is 
a constituent part of the City of Dublin 
Education and Training Board (CDETB), 
formerly the CDVEC, and our CEO, 
Jacinta Stewart, talks about the new era 
and the future for the ETB and working 
closely with CDYSB.

I hope you enjoy reading YNOW and I 
would like to wish you all continued 
success in 2014. 

Mary Mooney, Director CDYSB

Ed
it

or
ia
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The voice of the youth sector needs to be 
heard loudly and the work more visible

Mary Mooney, 
Director CDYSB

A new City of Dublin Education and Training Board 
(CDETB) begins with a consultation in Dublin Castle
Young people play a crucial role in this consultation
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A Stronger Voice for 
the Youth Sector
Interview with Frances Fitzgerald T.D.  
Minister for Children and Youth Affairs.  
Conducted by Lesley Kilmurray on behalf of CDYSB.

The youth sector is clearly 
close to the heart of Frances 
Fitzgerald T.D., so much so that 
on her Ministerial appointment 
in 2011 she specifically asked the 
Cabinet to widen her remit from 
the original title of ‘Minister for 
Children’ to that of ‘Minister for 
Children and Youth Affairs’. As 
the first person to fill this role, 
Minister Fitzgerald firmly believes 
in the importance of youth work 
and initiatives and feels strongly 
that the sector’s voice needs to 
be heard more loudly and that the 
work needs to be more visible.
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As a prime example of a sector which 
does an impressive job of promoting 
its wares, the Minister references 
agriculture. In a similar vein, she deems 
it vital that the critical work being done 
by the youth sector is more widely 
recognised and that youth work becomes 
better known to a broader audience. 
“For the most part, youth workers and 
the youth sector are invariably so busy 
getting on with the job at hand that 
communicating what they do sometimes 
takes second place, but it’s very 
important for policy makers, families 
and communities to be completely aware 
of the range of work being carried out.” 
She describes it as a privilege to witness 
the fantastic youth work being done 
throughout the country, to see how youth 
services have become such a rich part 
of the fabric within communities, and to 
learn how it means so much for young 
people to be involved in them.

Fighting for Funding
Regrettably, the youth field, in line with 
every other area of public funding, has 
been hard hit by the significant crisis in 
public finances which has faced Ireland 
since 2008, and even this year the 
country has had to borrow €1 billion a 
month to pay its way. Minister Fitzgerald 
acknowledges that this has very seriously 
impacted on frontline youth work 
services.

For the 2012-2014 period, the budgetary 
reductions were clearly laid down by the 
Government’s Comprehensive Review of 
Expenditure published in December 2011. 
Even though times are tough, €53 million 
was still devoted to the youth sector in 
2013 and the Minister has managed to 
secure a scaling-back of the planned 
cuts for 2014, so while there will still be a 
reduction, it will not be the envisaged €3 
million. Notwithstanding the decreases, 

funding for local voluntary youth clubs 
has been protected and €2.2 million has 
been invested in new youth cafés. As 
the economy turns around, the Minister 
wants to see increased funding for the 
youth sector and she is fully prepared to 
fight for it.

In terms of maximising the available 
funding, Minister Fitzgerald stresses 
the critical nature of interagency work 
and how the youth sector should be 
linking and working with programmes 
such as Garda Juvenile/Youth Diversion, 
bodies such as the new Child and Family 
Agency, and professionals such as child 
protection officers and social workers. 
She welcomes the kind of engagement 
by the likes of drug addiction counsellors 
at the local community level with health 
services like Jigsaw – a network of 
projects working with communities 
across Ireland to better support young 
people’s mental health and well-being 
– so that all of the positive interagency 
work is pulled together rather than 
happening in isolation.

Framing Youth Policy
On the policy front, the Minister expects 
the ‘Children and Young People’s Policy 
Framework’ to be presented to the 
Government before year end and to be 
published in the New Year. She explains 
how: “The Framework will set out the 
high level commitments for the ‘whole-
of-government’ and the outcomes we 
want to see for children and young 
people.” In line with these, a more 
detailed youth strategy will be published 
in 2014 to address key issues affecting 
the adolescence and early adulthood 
age group, including youth employment, 
education and training, bullying, positive 
mental health and alcohol and drug 
misuse along with other areas.

In fact, youth employment was a central 
plank of Ireland’s Presidency of the 
European Union (EU) which it held in the 
first half of 2013. During this time, and 
as enshrined in the ‘Dublin Declaration’, 
agreement was reached at an EU level 
on an increased role for youth work 
services in supporting the employability 
of young people, in particular those not 
currently in education, employment 
or training, including in the roll-out 
of the Youth Guarantee. This initiative 
would essentially offer a young person 
aged 18 to 24 a job, work experience, 
apprenticeship, training or combined 
work and training within a defined period 
of time after leaving school or becoming 
unemployed.

“The Framework will 
set out the high level 
commitments for the 
‘whole-of-government’ 
and the outcomes we 
want to see for children 
and young people.”

Youth Policy

Training

Support
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“Quality is a key 
requirement in all 
services being provided 
for children and young 
people, from early years 
and pre-school services 
to child protection 
and youth services. If 
Government is investing 
millions then we must 
ensure it is well spent. 
Promoting and ensuring 
quality is key to this and 
the NQSF help us make 
this happen.”

Minister Fitzgerald is personally firmly 
of the view that youth services have a 
significant role to play in the delivery of 
the Youth Guarantee which, in turn, is a 
means of improving the visibility of the 
overall sector. “What I initiated during 
Ireland’s Presidency of the EU is that 
youth work should be seen as part of a 
continuum of responses to young people 
in terms of their employability – this 
aspect of youth work is very important.” 
The Department of Children and Youth 
Affairs is represented on a cross-
departmental group currently considering 
the implementation of the Youth 
Guarantee in this country. 

Benefits to Society
Having trained as a social worker 
and family therapist, the Minister has 
first-hand experience of the invaluable 
contribution of youth work to society 
in general. She outlines how it offers 
community-based approaches in 
non-formal settings as a means of 
supporting young people’s development 
and skills attainment; promoting pro-
social behaviour; disrupting anti-social, 
high-risk and offending behaviour 
and substance misuse; offering early 
intervention for young teens at difficult 
transition points; engaging with 
marginalised youth; and supporting 
the engagement of young people not in 
education, employment or training with 
initiatives to support their employability.

In the latter context, Minister Fitzgerald 
emphasises the importance of linking 
with the school completion programmes. 
“In terms of youth work, the cohort of 
young people I want to see really being 
engaged in a very meaningful way are 
those at risk of leaving school early or 
those finding the transition from primary 
to secondary school to be difficult. If they 
can’t stay in school, their chances of ever 

working or being involved in education or 
training programmes are very low.” 

A key area where the Minister cites the 
proven success of youth programmes is 
in youth crime. Statistics show that there 
have been dramatic reductions in youth 
crime rates across the country and she 
thinks that the reasons for this are the 
involvement of youth workers in Garda 
Diversion programmes in addition to 
the huge amounts of preventative work 
being done with vulnerable young people. 
The number of children sentenced to 
detention by the courts on criminal 
convictions has consistently dropped 
while youth crime has consistently fallen 
over the past three years. “The type 
of work which youth work is doing is 
reaching more vulnerable young people 
which is a critical focus, and it’s proving 
to be more cost-effective [than detention 
costs].” 

Striving for Value and Quality 
Expanding on the topic of value for 
money, Minister Fitzgerald highlights one 
of the very valuable initiatives that the 
youth sector has recently started doing, 
as that of calculating the contribution 
which youth work makes. For example, 
the National Youth Council of Ireland 
(NYCI) published the Indecon Report, the 
first of its kind, which put an economic 
value on youth work to the tune of every 
€1 invested in youth work saving €2.22 
in the long run. In the same way, the 
‘Growing Up in Ireland’ study is analysing 
the value of early intervention and the 
Minister is of the opinion that youth 
initiatives need to be cast in light of early 
intervention, whether it’s working with 13 
or 17 year olds. 

From quantity to quality, the Department 
of Children and Youth Affairs introduced 
the National Quality Standards 
Framework (NQSF) for the youth work 

Youth Services

Focus
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sector and the National Quality Standards 
for Volunteer-led Youth Groups (NQSVYG) 
in January 2011 and March 2013 
respectively. These set of standards are 
primarily a support, development and 
assessment tool that provides services 
and organisations with the opportunity to 
articulate through a common language 
their youth work practice and are helping 
to ensure the provision and on-going 
development of quality youth work 
opportunities for young people. 

The Minister considers that: “Quality is 
a key requirement in all services being 
provided for children and young people, 
from early years and pre-school services 
to child protection and youth services. If 
Government is investing millions then we 
must ensure it is well spent. Promoting 
and ensuring quality is key to this and 
the NQSF help us make this happen.” 
The Minister says that she is continually 
impressed at EU meetings with the 
international admiration for Ireland’s 
lead role in promoting quality standards, 
and during Ireland’s EU Presidency, the 
EU Council of Youth Ministers adopted 
Ireland’s proposal for greater focus on 
quality standards across the region.

In concluding the interview, Minister 
Fitzgerald shares an anecdote about 
the tangible outcomes of youth work 
when engaged in a specific area, in 
this instance mental health. In recently 
attending a film festival in Clondalkin, 
where young people had produced videos 
in relation to the kinds of issues being 
faced all over the country, she recounts 
how: “A lot [of the productions] came from 
their youth work experiences and youth 
work leadership and there was a real 
sense of citizenship that young people are 
getting from their involvement in youth 
work which is marvellous to see.” 

“The type of work 
which youth work is 
doing is reaching more 
vulnerable young people 
which is a critical focus, 
and it’s proving to be 
more cost-effective 
(than detention costs).” 

Priority Areas of Work for the  
Department of Children and Youth Affairs in 2014: 

1. Supporting the bedding-down and work of the new Child and Family 
Agency; 

2. Bringing in Children First legislation; 

3. Continuing to implement improvements in pre-school quality; 

4. Advancing the development of the new National Child Detention 
Facilities at Oberstown; and 

5. Rolling out the new Area Based Childhood (ABC) programme. 

Priority Areas of Work for the  
DCYA’s Youth Affairs Unit in 2014:

1. Completion of the Youth Policy Strategy; 

2. Publication of the Value-for-Money review of Youth Work funding  
and the start of reform funding mechanisms; 

3. Support of youth work services to respond to youth employment 
including through programmes aimed at improving the employability  
of young people currently in education, employment or training – 
including in the roll out of the Youth Guarantee; and 

4. Strengthening of the links between youth work services and the new 
Child and Family Agency to better respond to the needs of at-risk young 
people.

Education

Framework
Development

Success
Work
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On 1st January 2013 two historic 
Dublin Diocesan agencies namely 
Crosscare (founded 1941) and 
Catholic Youth Care (1944) merged 
to form one of the biggest social 
support agencies in Ireland.

This reorganisation came after the 
diocese reviewed the governance 
and management structure of its 
social care and youth work agencies. 
In its statement announcing the 
changes, the diocese said: “This 
will give us the best chance to 
increase our capacity to develop the 
highest quality of service to those 
in most need across the diocese and 
allow us to consolidate our efforts 
and protect our services in these 
economically challenging times.”

Operating under the Crosscare banner, 
this new merged agency employs over 
500 people who, along with thousands 
of volunteers, provide a broad range 
of social supports in the areas of 
homelessness, youth services, residential 
care, drug and alcohol supports and 
counselling, information advice and 
support for older persons, carers, people 
with disabilities, migrants, travellers 
and Roma, as well as food banks and 
community cafés. 

Initially, some concern was expressed 
that this change might see a weakening 
of the diocese’s commitment to and 
interest in the area of Youth Work. This 
is very far from the reality as Crosscare’s 
Director Conor Hickey explained. “This is 
a very exciting time for our youth service 
teams across the region. The range 
and breadth of service that had been 
developed by CYC is extraordinary and 
the quality and commitment of our youth 
work staff is second to none. We are 
determined to develop our youth services 
and to continue to work in partnership 
with the newly formed ETBs, CDYSB and 
all other interested parties to ensure that 
our services are targeting those most in 
need and delivered to the highest possible 
standard.”

After a year of consultations with young 
people, volunteers, service users, staff, 
stake holders and funders, Crosscare is 
set to launch its five year strategic plan 
“Faith to Action” in early 2014. This plan 
outlines its commitment to “a vision 
of a society where all people have the 
opportunity to fulfil their potential”.

Crosscare’s mission is to provide 
innovative and relevant services to those 
most in need regardless of their ethnicity, 
nationality, religion, beliefs, values or 
sexual identity.

Using a person-centred, rights-based 
approach Crosscare Youth Services 
aim to empower young people to make 
changes in their own lives by participating 
in creative and innovative programmes. 
Hickey said that: “The new strategy will 
focus our services on those most in 
need, push us to deliver ever improving 
outcomes for our young people, develop 
new and excellent evidence informed 
models of practice while ensuring 
that our culture is one of continuous 
improvement where the young person 
is at the centre of all of our decision 
making.”

Crosscare is very aware of the power and 
potential contribution that youth work 
can make to our most vulnerable young 
people. This view was affirmed at the 
recent NYCI Conference when Dirk Van 
Damme of the OECD talked about how 
Youth Arts can help countries develop 
the skills needed for the 21st century. 
Arts education can have a positive impact 
for young people, in non-arts academic 
subjects such as mathematics, science, 
reading and writing, and to strengthen 
students’ academic motivation, self-
confidence, and ability to communicate 
and co-operate effectively as well as to 
improve skills in thinking and creativity; 
and behavioural and social skills. 

Hickey says that: “Youth Work’s non-
formal learning environment now has a 
unique opportunity to help young people 
in their personal and social development 
and Crosscare are positioned to make 

a significant impact across the greater 
Dublin area”.

With over 150 staff, Crosscare Youth 
Services will be the biggest single part 
of the Crosscare agency and staff have 
vast experience of providing successful 
programmes for their youth groups, 
Garda Diversion Projects and through a 
network of Adventure Sports Officers.

Some examples of these programmes 
include:

n The Ruach Programme which was 
developed by the Ronanstown Youth 
Team to reduce the number of young 
people turning to alcohol at an early 
age. The sessions include peer 
pressure, drama, media messages 
and advertising, positive mental 
health and art.

n The Development Education 
Group which organises the Youth 
Participation Day each year.

n Film projects including the winning 
short film at the CAST Film Festival 
called “5-a-day for Your Mental 
Health” (available on YouTube).

n The Adventure Training Initiative 
which helped young unemployed 
people to get the training and 
certification to gain access to third 
level education in Pearse College, 
Clogher Road.

In order to support the development 
of this new agency Crosscare recently 
established a new senior manager 
structure for the youth services. Hickey 
went on to explain that three new senior 
managers have been appointed. “I am 
delighted to be able to announce that 
our new senior youth service team will 
include Ger Magee, Greg Tierney and 
Gordon Hill. These are three highly 
regarded professionals who have 
displayed all the required degrees of 
passion for the work along with the skills 
and experience in the direct delivery and 
management of frontline services. 

Crosscare
Youth Services
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We are extremely fortunate to have this 
quality of leadership available to us and I 
know that under their guidance our youth 
services will continue to go from strength 
to strength.”

Crosscare are very aware that they need 
to get the balance right between change, 
development and growth on the one hand 
and consolidating the excellent work of 
the youth work teams who have continued 
to deliver week in and week out in spite 
of significant cuts in funding. Hickey 
goes on to explain that organisational 
change, while exciting can also bring its 
challenges. “We want to build on the past 
and create a vibrant and relevant agency 
that reflects our values in all we do. Our 
new articulation of our organisational 
values sets the bar very high for us.” 

Crosscare Values
To work for Crosscare means that:

n I approach my work with an attitude 
of service, showing LOVE, care and 
kindness in all of my interactions with 
others.

n I treat all people with a level of 
RESPECT that they will remember 
long after our service or support has 
been received and 

n I strive for EXCELLENCE in everything 
I do. Our clients, young people and 
service users deserve it.

Hickey believes that Crossscare’s new 
strategy, vision mission and objectives 
will tie in very well with the new National 
Policy Framework for Children and Young 
People which is currently being prepared 
on behalf of the Department of Children 
and Youth Affairs. 

Hickey concludes that “in the context 
of a new and challenging National 
Policy Framework, with a track record 
of creative and innovative programmes 
since 1944, highly motivated and skilled 
staff and volunteers, a great new senior 
management team and a clear five year 
strategic plan ready to be launched, 
Crosscare Youth Services is set to make 
a real impact for our young people and a 
significant contribution to youth work in 
Ireland over the coming years”. 

Gordon Hill
Senior Manager 
for Youth Services

Geraldine Magee
Senior Manager 
for Youth Services

Gregory Tierney
Senior Manager 
for Youth Services
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While the environment in which youth 
work functions is changing at an 
unprecedented rate, working with young 
people involved in gangs is not a new 
phenomenon. It is certainly however 
becoming more prevalent, and presents 
a number of challenges for the youth 
work sector in Ireland. How does youth 
work respond to the myriad of issues that 
arise from working with young people 
who find themselves involved in gangs? 
Following a particular series of gang-
related incidents in a particular Dublin 
community, this question was to be the 
catalyst for a seminar held on the 13th 
of November at Smock Alley Theatre in 
Dublin.

Entitled ‘Working with Young People Who 
are Involved with Gangs’ and aimed at 
youth work practitioners in CDYSB funded 
youth projects, the seminar brought 
together sixty delegates who represented 
fifteen youth projects from across the 
city of Dublin. While coming together to 
start a dialogue about how youth projects 
can continue to work with and maintain 
relationships with young people who are 
involved in gangs, the aim of the seminar 
was to:

• Respond to issues currently being 
experienced by projects on the 
ground.

• Begin to develop good practice in this 
area. 

• Learn from others and their 
experience. 

• Identify issues related to this area that 
we can follow up at a future learning 
event.

Opening the Seminar
Following the opening address by Mary 
Mooney, the Director of CDYSB, the 
opening session to the seminar was 
presented and facilitated by Marie Healy 
and Gerry McCarthy of Ballyfermot 
Youth Service (BYS). Grounding there 
presentation in a series of incidents faced 
by BYS, they gave a context and reality 
to the theme of the seminar based on 
their working experiences of a number 
of incidents of gang-related violence over 
the past two years. These incidents raised 
a number of challenges for the project 
in relation to its work with young people, 
the staff, the media and the Gardaí which 
were outlined to the seminar participants.

Following this presentation participants 
were provided with an opportunity to 
engage in a practical exercise to explore 
how they might deal with these issues in 
a similar situation. BYS then provided an 
overview of how it had managed these 
incidents over a period of time. They 
strongly articulated the need to have 
‘Critical Incident Management Plan’ in 
place that all staff and management 

are familiar with and can implement in 
a range of situations but particularly in 
relation to ‘Critical Incidents’ relating to 
gang violence.

Keynote Address
Following the opening session, the 
keynote address was given by Craig 
Pinkney, a criminologist and urban youth 
specialist based in Birmingham, England. 
While also director of Real Action UK, a 
charitable outreach organisation which 
specialises in working with disaffected 
youth, Craig is well known for working 
with some of that city’s most challenging 
young people, potentially high-risk 
offenders, victims of gang violence and 
youth who are deemed hard to reach.

A seasoned youth worker, Craig has many 
years’ experience working directly with 
young people, who are gang members 
and/or victims of youth violence. In his 
passionate, though provoking address, 
Craig offered a number of definitions 
for different types of gangs, provided a 
description of gang culture, explored 
the topics of ‘youth violence’, ‘trauma’ 
and ‘secondary victimisation’ and posed 
questions in relation to whether gang 
and youth violence is a criminal justice or 
public health issue?

Craig’s insight into the area of youth 
violence and secondary victimisation 
certainly captured participants’ attention. 
He commented that when one or two 
young people are hurt in a violent 
altercation between gang members, 
a whole community are affected, their 
friends at the scene with them, the 
parents, siblings and extended family who 
are informed of the incident, the medical 
personnel who deal with the injuries, 
the police who deal with the crime, the 
youth workers who deal with the young 
people in the local area and so on. It’s like 
throwing a stone into a pond, where does 
one ripple stop and the next begin?

Working with Young 
People Involved in 
Gangs

Today’s young people live in an increasingly complex and changing 
society, offering many exciting opportunities, as well as presenting 
difficult challenges. They are faced with making decisions for 
themselves at an increasingly younger age, decisions that can 
have a decided effect upon their life and outlook. Using a variety of 
methodologies, Youth Work endeavours to enable young people to 
make informed decisions and life choices that will have a positive 
impact on their lives and their communities. Not all young people 
however make timely choices, and as a consequence some can find 
themselves involved in some way or other with gangs.
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Craig challenged participants to consider 
how much thought they gave this? 
What impact does this have on our 
community? How is this translated into 
everyday life? How is it played out in 
personal relationships? How do we heal 
the emotional wounds? Is anyone in our 
society looking at the impact one incident 
has on the whole community? Answers to 
these questions he said would better help 
us to engage more effectively with young 
people who found themselves impacted 
by gang violence.

Theory and Practice 
Workshops
The afternoon session gave participants 
the opportunity to particpate in both a 
theory and a practice workshop. The 

theory workshop was facilitated by Craig 
Pinkney and focussed on a number of 
criminological theories which underpin 
his work with young people involved with 
gangs. In a very interesting concept Craig 
encouraged youth workers to use young 
people’s gang involvement in a positive 
way. In reflecting on Maslow’s hierarchy 
of needs, he commented that for some 
young people, it is in the gang structure 
that they derive a sense of belonging, 
being part of a family, feeling cared for 
and wanted. Based on this understanding, 
his type of gang work aims to develop 
attributes of empathy, sympathy, 
education and mentoring in a progressive 
way with the young people engaged with.

The practice workshop was facilitated by 
members of Ballymun Regional Youth 
Resource’s (BRYR’s) Outreach Team 
where they gave a practical overview 
of their work on the streets through 
which they regularly engaged with 
young people involved in gangs. The 
session also focussed on an outline of 
the programmes they designed called 
‘Easy Street’ and ‘Outfit’ which they 
deliver as part of their overall street work 
programme. Other key components of the 
workshop included safety during street 
work, relationship building on the streets, 
the recording of street work and the 
importance of interagency work.

The seminar concluded with a practical 
exercise which asked practitioners to 
identify a key question or area that they 
would like to see addressed in a follow up 
event.

Next Steps
The day opened up so much enthusiastic 
dialogue around working with young 
people who are involved with gangs and 
also engaged in youth violence, it could 
have continued well into the small hours 
of the night. It had, however, always 
been intended that this seminar would 
be part one of a two stage process with 
the outcomes of part one informing the 
agenda for part two. Due to the success 
of the day and the very clear learning 
needs identifed, questions posed and 
problems set, the organising team for this 
event will actively endeavour to develop a 
second event for spring 2014.

Gwen Doyle/Caroline Jones (CDYSB)
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Pathways to Progression
Bradóg and Sphere 17  
Youth Employment 
Initiatives with CDYSB
Against a background of rising numbers of young people who are unemployed Mark Harding  
and Louise Fitzpatrick report on an exciting partnership between CDYSB, Bradóg and  
Sphere 17 Regional Youth Service who are developing youth work programmes aiming to  
support young people who are not in education, training or employment.

The Policy Context

Youth unemployment is a significant 
problem for Europe with 23.8% of 
those under 25 years of age currently 
unemployed. In Ireland one in four young 
people between 17 and 25 are jobless. 
The percentage of young people in Ireland 
in the “NEET category” (young people not 
in education, employment or training) 
is 18.4%; this is the fourth highest in 
Europe. Addressing this issue is a key 
policy objective for Europe and, in the 
Irish context, the Department of Social 
Protection, Department of Children and 
Youth Affairs (DCYA) and CDYSB/CDETB.

At the recent EU roundtable held in June 
the delegates, which included youth sector 
representatives, employers and senior 
civil servants from around Europe agreed 
on the following four key principles and 
actions that would underpin future work:

• Enhancing the visibility of youth 
work’s potential

• Building new partnerships between 
youth work and employers

• Ensuring that youth work is central 
to EU youth employment initiatives, in 
particular the implementation of the 
Youth Guarantee

• Delivering quality and innovative 
youth work which is responsive to 
the changing needs of young people, 
broader society, and the needs of the 
labour market.

This roundtable discussion followed on 
from the European Council announced 
in February 2013 of a youth employment 
initiative called the Youth Guarantee, the 
Council stated that: “The Youth Guarantee 
should be implemented by a scheme 
consisting of supportive measures, and 
should be geared to national, regional 
and local circumstances.”

It recommended six ‘axes’ on which these 
measures should be built including:

• Building up partnership-based 
approaches

• Early intervention and activation

• Supportive measures enabling labour 
market integration

• Use of EU funds

• Assessment and continuous 
improvement of the scheme

• Swift implementation

They stated that it should promise  
“that all young people under the age  
of 25 years receive a good quality offer 
of employment, continued education, an 
apprentice or traineeship within a period 
of four months of becoming unemployed 
or leaving formal education”.

The Department of Social Protection 
have identified Ballymun as a pilot area 
for the Youth guarantee targeting young 
unemployed people between the ages of 
18 and 25. CDETB/CDYSB are working 
closely with the local implementation 
team in the development of this initiative. 
It is expected that the lessons learned 
from this pilot will be applied to other 
areas.

Developing a Practical Youth  
Work Response

Unemployment figures for parts of Dublin 
are much higher than the national or 
European average with, for example, 
38% of young males in the Dublin 17 
catchment area officially unemployed 
with many more not working/studying and 
not eligible for job seekers payments due 
to the work status of their parents.
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Across the city, youth projects have 
been highlighting the issues affecting 
older teenagers and young adults in 
their communities and are seeking 
ways to respond in a more strategic and 
systematic way to young people seen as 
‘drifting’ – (former members, siblings 
of current members and others living 
in the respective communities.) During 
the boom years there were plenty of 
opportunities for young adults, even 
those with low levels of education, to 
access further education, training and 
employment. As the recession continues, 
older teenagers/young adults in 
communities are more and more in need 
of support. The longer these young people 
remain outside of education, training and 
employment, the further they are from 
being labour market ready. 

In light of the issues coming from 
projects, the policy focus on young 
people not in education, training or 
employment and the immediacy of the 
problem, CDYSB set up a small working 
group to explore ways to support the 
sector in addressing this issue. Working 
in partnership with two regional youth 
services (Sphere 17 and Bradóg Regional 
Youth Services) and key stakeholders 
in the area of employment, the working 

group set about developing a youth 
work based response to unemployment 
that is complementary to the formal 
education, training and employment 
services. A model that places youth work 
services as a resource to young people 
in their transition from unemployment to 
education, training or work. The outcome 
of the working group is a partnership 
between CDYSB and two regional 
youth services and the development of 
a new initiative. The main aims are to 
work collectively with youth services, 
employers and statutory agencies to 
develop a pilot youth work project that 
targets difficult to reach young people 
aged 16 – 25 to enhance their ability to 
access education, training, internships or 
employment.

This pilot will take place in two 
disadvantaged communities, Dublin 
17 and the North West Inner City, 
two communities with high youth 
unemployment and distinct features. In 
both cases the regional youth service will 
act as the lead agency and will work with 
a steering committee of key stakeholders 
in the sector. This fully externally 
evaluated two-site pilot schemes, will 
develop and test a model of service 
delivery and coordination with a view to 

developing and sharing an evidenced-
based response to youth unemployment 
with other services across the city.

A steering committee made up of key 
statutory and community stakeholders 
is being developed. This will have 
an oversight role monitoring the 
development and recording of the 
model operating in both areas and by 
making sure that duplication of services 
is avoided. Other key objectives are to 
ensure that it gathers the appropriate 
evidence needed to secure additional 
resources for the project and that best 
practice is shared with other interested 
communities.

Implementing the Programme  
a Partnership Approach

Youth services support young people 
through transitions, the move from 
childhood through adolescence into 
adulthood. Over the last number of 
years, projects have focused a lot of 
resources in supporting young people 
to stay in school. This includes offering 
transition programmes from primary 
to secondary school, offering informal 
educational supports and opportunities 
that complement their formal education. 
This programme attempts to continue 
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the approach and support young 
people through their late teenage/early 
adulthood years and offer programmes 
that complement their education, training 
and early employment years, supporting 
them to up skill and develop attributes 
that will ensure they become and remain 
employable at an appropriate level.

The main priority is to clearly 
demonstrate the youth work approach, 
and not duplicate the work of other 
organisations/agencies. This is not a 
training course, it’s a support system that 
is trying to ensure that the young people 
stay in education for as long as possible 
and get the best from their experience 
there. It helps young people prepare for 
education, training or employment and 
then continues the relationship ensuring 
that they adopt a lifelong learning 
approach.

It is the intention of CDYSB to host a 
seminar on completion of this pilot 
project next October. The results of 
the outcomes of the project and the 
dissemination of the evaluation report 
along with a shared practice space will 
be key features of this event. Other youth 
projects involved in developing similar 
initiatives with young people will be 
invited to participate.

Tell us about your initiative

We in CDYSB are aware of other initiatives 
happening in youth projects around the 
city which are similar and are interested 
in hearing about your experience. 
Perhaps you would like to have it featured 
in the next edition of YNOW or want to 
contribute to the seminar next year.

Please contact Mark Harding or Louise 
Fitzpatrick at CDYSB for further details. 
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Who We Are
We are three lads from the Crumlin 
area who are in our late teens and 
early twenties. In the past few years 
the recession has hit Ireland badly, but 
very few people are talking about how 
badly it is hitting young people and how 
it is affecting us in our day to day life. 
Knowing only too well the challenges we 
and other young people around us face, 
we decided to do a project on this topic 
called ‘Deadly Ends’. We chose the title 
because it contains both the positive and 
negative meaning and captures the notion 
of road signs and road blocks along our 
journey.

Context
Let’s start with some statistics that give  
a broader context to our experience.  
The report ‘Assessment of the Economic 
Value of Youth Work’ (commissioned by 
the National Youth Council of Ireland 
and prepared by Indecon, International 
Economic Consultants, 2012) states that 
the unemployment rate amongst young 
people in Ireland currently (November 
2012) is 29.7% and 30,815 young people 
are long-term unemployed (12 months or 
more). Ireland also has the fourth highest 
rate of young people “Not in Education, 
Employment or Training” in the EU with 
18.4% of young people between the ages 
of 15 and 24 classified in this category.

DEADLYENDS PROJECT

Exploring the challenges 
faced by young people going 
on to further education and 
employment
Written by: David Murtagh, Dean Larkin and Graham Fogarty with 
the support of youth worker, Jody Garry, Brú Youth Service.
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It is stated in this document that:  
“The impact of unemployment on young 
people and the social and economic cost 
associated with youth unemployment 
are of significant concern and require 
immediate action.”

What We Did:  
Deadly Ends Explained
As a part of our project we decided to 
make a mural showing the choices 
facing young people in areas of fewer 
opportunities, like Crumlin where we live. 
As young people come up to finishing 
school they are faced with big decisions 
about their lives. In many ways they are 
at a crossroads where they must decide 
which direction to take. As a part of our 
mural we depicted three young people at 
a T-junction deciding which direction to 
take in an area like Crumlin, as we see it. 
All along the roads are road signs which 
symbolise what we feel are the main 
issues facing us and other young people 
in our area.

We named our project ‘Deadly Ends’ 
which has a dual meaning. ‘Deadly’ can 
be used as an expression that something 
is really good or as a word which can 
mean fatal. To go to college and find a 
job/career has many challenges in this 
current climate and can lead to a ‘deadly’ 
(good) end if you can overcome those 

challenges. However, with Ireland in 
recession, going to college for many is 
not a realistic prospect. While many feel 
that college is not an option, they are left 
with very few choices as employment is 
also so hard to find, especially as young 
people just out of school have little or 
no experience in the world of work. So, 
many employers are not taking chances 
on young and inexperienced workers. 
Choosing a life of drugs and crime can 
be an attractive option for young people 
in areas such as Crumlin and it can lead 
to a deadly/fatal end. We have tried to 
depict both of these possible endings in 
our mural.

As you will see, we had many discussions 
as we thought about our experiences as 
school leavers looking to build good lives 
for ourselves now and in the future.

Deadly Ends: Negative 
Direction
Often feeling that education is not a 
prospect, or a part of their identity, young 
people take the opportunities that are 
readily available to them. In some ways, 
can you blame them? Drugs and crime, 
while a slippery and dangerous slope, 
are seen by some as an avenue to quick 
money and a sense of independence. 
Opportunities to get involved in crime, 

drugs and gangland are lurking on many 
corners in our community. We have had 
the misfortune of seeing some of our own 
friends and family members make these 
choices. 

Another trap that many young people fall 
into is social welfare. While the money 
is giving you some independence, it de-
motivates you and makes you fearful of 
taking education/training courses which 
may cause you to lose what little money 
and independence you may have from the 
payment. While people have the attitude 
that being on the social welfare is ‘money 
for nothing’, people do not realise the 
effect it has on your self-esteem and 
sense of self. Often young people are 
left in a rut feeling hopeless and stuck, 
leading to a negative impact on mental 
health and being socially isolated. You 
often feel that you have no voice.

Deadly Ends: Positive 
Direction
We are three young people who are 
choosing not to go down this road, but 
instead are choosing to go to college 
despite the challenges we face, and 
there are challenges. A lack of part-time 
jobs or summer jobs leave us feeling 
like children dependent on our parents. 
We constantly have to put our hand out 

Some of the signs which 
depict negative mental 
health, being caught in a 
rut and having no voice.

This sign depicts The Brú Youth 
Service and Gaisce the President’s 
Award as something which was 
a gateway for us to find out the 
career path we wanted to follow.
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and ask for financial support from our 
families, who are already struggling as 
a result of the recession. It frustrates 
us greatly to know that as 20-year-olds, 
if we were in a place of work we would 
be classed as adults and would pay tax 
accordingly or if we were to go to the 
cinema we would be buying an adult 
ticket. However, to apply for a grant we 
are classed as no more than a child 
in grant systems and are judged on 
our parents’ income. However, grant 
schemes are not taking into account how 
families are badly hit by the recession. 
Just because it may appear that there is 
a good income going into a house, it does 
not mean that there are not significant 
struggles with finances.

The simplest of things such as bus fares 
and lunches, we need to ask for from 
our parents. We feel that as adults, this 
is a really difficult thing to do, when 
you are trying to lighten the burden on 
your family, not add to it. It is obvious to 
us why many young people simply see 
going to college is not an option. While 
many of us face difficulties with grants, 
some of us have had to go to St. Vincent 
de Paul to seek support for paying fees. 
Our education should be our right in this 
country, not dependent on a charitable 
organisation’s ability to support us.

These financial pressures threaten the 
completion of our education. We believe 
this is really unjust, as it is not as a result 
of a lack of potential but just a lack of 
finances.

In the past few years we have, with Brú 
Youth Service, completed ‘Gaisce – The 
President’s Award’. We have done the 
Bronze, Silver and Gold Award. Through 
our youth service and the award we have 
done a wide variety of programmes and 
volunteering in our community. These 
experiences helped us to challenge 
ourselves and build our confidence and 
to ultimately identify and pursue a career 
path – youth and community work. As 
well as building our confidence, our youth 
service also gave practical support and 
guidance on interview skills and course 
choices. It sickens us to think that even 
youth services which support young 
people in these difficult times, are facing 

savage cuts. Cutting these services 
simply makes no sense.

This sign depicts The Brú Youth Service 
and Gaisce the President’s Award as 
something which was a gateway for us 
to find out the career path we wanted to 
follow.

While the above outlines the reality that 
young people face in Ireland, living in 
areas of fewer opportunities, we three 
are going to continue to fight for our own 
education, to reach our potential and get 
to our ‘deadly end’. We know that this is 
what ultimately will lead us to our own 
sense of independence and freedom.

Launching the Project
On the 6th of November 2013 we are 
going to unveil our mural. We are going 
to invite local politicians, community 
members and anyone who is interested. 
We will unveil our mural and also show a 
film documentary of the process we went 
through in making the mural. We feel that 
we have a voice and we want to use it to 
show how strongly we feel about these 
issues.

We will be asking local politicians to 
make three key recommendations to the 
government:

• To put in place initiatives for 
employers to take on young and 
inexperienced workers, in part-time 
as well as full-time work.

• To review the current education grant 
system. Many houses are in negative 
equity, with high mortgages and large 
families. The grant system should be 
reflective of these challenges facing 
families.

• Do not cut our local youth services 
any further. As mentioned above, 
they have been a major support 
for us. They have contributed to 
our confidence as people as well 
as playing a major role in steering 
us towards education courses and 
supports available to us.

Our mural above depicts young people walking down a road and reaching a 
T-junction at the end which says ‘Opportunities’. We have used road signs 
that we designed ourselves to depict how we see our own area of Crumlin 
and choices that young people have in their lives.
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Young Social 
Innovators 
Reaching Out 
to Youth 
Services

This concept has evolved since YSI was 
founded 12 years ago and 47,000 YSI 
alumni have explored who they are, 
what they stand for and their potential 
as caring, creative human beings by 
engaging in social innovation. These 
alumni have explored issues ranging 
from homelessness, the environment, 
illiteracy, bullying to farm safety, mental 
health and human trafficking, coming up 
with inspiring and innovative solutions 
that demonstrate the positive contribution 
they can make to society. The programme 

sees them choose an issue of concern to 
them, work in teams to explore solutions 
and develop an innovative response.

YSI is now calling on youth services 
across the country to get involved and 
ignite the passion of the young people 
they work with. Eileen Cannon, a guide 
from Youthreach Arklow has discovered 
the power of YSI since her centre signed 
up two years ago. “We were delighted to 
get involved; it’s been a great experience 
for the centre as a whole. You can really 
see the impact in a lot of young people 
and the confidence they gain.” The Arklow 
Youthreach group has been developing its 
project, Bringing Hope to Children, over 
the past two years and have a motivated 
group of young people that are striving 
to create awareness about the plight 
of disabled children in Uganda. Last 
year the group focused on disabilities 
and mobilised the community to donate 
unwanted medical aids such as Zimmer 

These are the words of Claire Brennan and Nicole 
Hughes, from Arklow Youthreach Centre describing 
their Young Social Innovators experience.

“It was really good fun, just a great 
experience, I made loads of friends and 
got to learn so much about an issue I 
knew nothing about before. It brought 
everybody together to work on something 
that really mattered.”

Young Social Innovators (YSI) is making a difference in the lives of 
thousands of young people across Ireland. In 2012/13 more than 
500 schools and organisations took part in the organisation’s Social 
Innovation ACTION Programme and this year YSI wants to get even more 
young people involved by encouraging youth services to sign up. This 
youth led programme ignites the passion of young people by putting 
them in the driving seat and allowing them to explore social issues that 
affect both them and the local, and possibly, international community. 



Young people having fun at 
the zumba workshop during 

the Annual Showcase of Young 

Social Innovators 2013.

The YSI team from Galway Youthreach Centre 

and President Micheal D. Higgins at Galway 

Bay FM studios in April 2013.

The YSI team from Beara Community 

School, Castletownbere at the Cork 

Provincial Speak Out in 2013.

The YSI team from Arklow Youthreach Centre at 

the Annual Showcase of Young Social Innovators 

where they won the YSI Challenge Title Award.
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frames, crutches and wheelchairs, which 
they shipped to Uganda. This year the 
group aims to go to Uganda and focus 
on peer to peer education. 

Jaki Mitchell is the YSI Guide at Galway 
Youthreach Centre where the group chose 
bullying as their topic because they were 
shocked by recent teenage suicides in 
Ireland. The group ran an anti-bullying 
awareness week and wrote their own rap, 
developing both the lyrics and music to 
go with it. Jaki says the project allowed 
students to identify their own strengths. 
“Everyone’s contribution was valued. They 
learned about teamwork and the topic 
itself meant that they took an interest in 
each other and when a new person joined 
the Centre, students made an effort to be 
friendly and help the person to settle in. 
They discovered a real sense of respect 
and care for each other.”

Eileen believes the programme has a lot 
to offer and works well in a Youthreach 
context, “It’s really good for their self-

esteem. A lot of these young people 
wouldn’t normally put themselves 
forward for debates and things like 
that. They were terrified before they 
went on stage to present the project at 
the Showcase but they did it.” Jaki also 
believes the programme has a lot to 
offer, explaining that: “All students in the 
Centre benefited, not only those involved 
in the project. Students really wanted to 
improve their image to the public and this 
project gave them a positive opportunity 
to convey their message to the local 
community. The YSI project also fit 
perfectly into Personal and Interpersonal 
Development, one of our QQI subjects.” 

YSI gives young social innovators a voice 
to advocate, gain support and promote 
their work at provincial and national 
levels. As part of the Social Innovation 
ACTION Programme, groups can take 
part in a regional Speak Out event. These 
usually attract up to 400 young people 
who present their projects in imaginative 
and innovative ways. They can also 

attend the Annual Showcase in May 2013, 
which is the biggest celebration of social 
innovation in the country. Teams that 
have a project with an entrepreneurial 
element can apply to pitch to YSI’s very 
own Den (along the lines of TV’s Dragon’s 
Den) where they can get money, means or 
mentoring to help increase their impact. 
Training is available for all guides that 
sign up to the programme. 

YSI is still accepting applications for the 
Social Innovation ACTION Programme, 
so make sure your organisation doesn’t 
miss out and give your group of young 
people the chance to take part in an 
unforgettable experience. 

For further information, visit  
www.youngsocialinnovators.org  
or contact a member of the YSI 
Education Team on 01 645 8030 or 
educate@youngsocialinnovators.ie.



Nina Farrell, the Co-ordinator of Dublin 
City Comhairle na nÓg, gives an update 
on recent Comhairle na nÓg events 

The Dublin City Comhairle na nÓg AGM 
took place on Thursday 3rd October 2013 
when 200 young people aged 11 to 18 
from around the city gathered in Croke 
Park. Through a series of facilitated 
workshops, young people discussed three 
issues relevant to young people; mental 
health, cyber-bullying and play facilities. 
The theme of cyber-bullying was selected 
by the majority of young people present 
as the overall issue for the Comhairle 
members to work on for the year. A 
total of 23 new members were elected 
onto the Comhairle committee bringing 
membership up to 56.

On the day, Comhairle members updated 
the young people on the work they had 
done since their last AGM. In 2013, the 
elected members worked on the theme 
of mental health. On Saturday 28th 
September a DVD “Dare to Talk” was 
launched by Dr. Tony Bates the founder 
of Headstrong, The National Centre 

for Youth Mental Health in Ireland, in 
the Academy, Middle Abbey Street. It is 
hoped that the DVD will be a resource 
for young people, schools, youth services 
and community groups to support young 
people in maintaining good mental 
health. The DVD comprises five different 
clips which highlight the importance of 
communication, including a song written 
by members entitled “Tunnel Lights”. The 
launch was followed by a music showcase 
event which highlighted the importance 
of music to young people’s mental health. 
Young emerging bands Spielberg, Hidden 
Plans, Clover Coast, LessThanFour, 
Bagels and 48 Hours entertained guests. 
Organisations Spunout, ReachOut and 
Teenline provided information to young 
people on how to look after their mental 
health and the support that is available to 
young people going through a hard time. 

Comhairle’s success would not be 
possible without the continuous support 
and encouragement given by schools 
and youth organisations so that young 
people feel empowered to take part. While 

Dublin City Council facilitates the overall 
organisation of Comhairle in the city 
area it does this through a multi-agency 
approach with partner organisations 
including the City of Dublin Youth Service 
Board. By giving young people this 
chance to discuss and debate matters 
of relevance to them in their community, 
they are encouraged to speak out and be 
heard as an influential voice in local and 
national decision making processes.

For further information on Dublin City 
Comhairle na nÓg please contact Nina 
Farrell, Comhairle Coordinator on (01) 
2225394 or nina.farrell@dublincity.ie

Dublin City Comhairle na nÓg AGM 
and DVD Launch
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Healthy Food 
for All 
Healthy Food for All is an all-island 
initiative seeking to combat food 
poverty by promoting access, 
availability and affordability of 
healthy food for low-income groups. 
We work with community groups 
and schools across the island of 
Ireland to encourage them to set up 
a food programme.

Food Poverty
Food poverty is defined as the lack of an 
adequate and nutritious diet due to issues 
of affordability and access to food.

• Research by the Department of 
Social Protection shows that 10% 
of the general population in Ireland 
experienced food poverty in 2010 
(2012).

• Families with older children would 
have to spend 59% of Child Income 
Support on food alone to meet 
recommended dietary requirements 
(Vincentian Partnership for Social 
Justice, 2012).

• The Health Behaviour in School-Aged 
Children Study found that one in five 
children go to school or to bed hungry 
because there is not enough food in 
the home (2012).

• The National Teen’s Food Survey 
found that one in five 12 to 17 year 
olds are overweight or obese (2008).

Obesity is associated with diabetes, 
cardiovascular disease, strokes and 
some cancers. Poor diet is one of the 
reasons people on a low-income have a 
greater chance of getting such conditions. 
Healthy eating is a key determinant of 
good health and is a critical indicator of 
health status and outcomes.

Faced with economic difficulties and the 
struggle to pay mortgages and mounting 
bills there is not enough left in the weekly 
budget for many families to consume a 
healthy diet. Healthy Food for All research 
found that it is up to ten times cheaper to 
meet your daily calorie needs from foods 
that are high in fat, salt and sugar than 
it is from protective foods such as fruit 
and vegetables, lean meat and fish (2009). 
Parents choose the cheaper, ‘filler’ foods 

that they know their children will like 
because they can’t afford anything to go 
to waste and they want to be sure that 
their children are not going hungry. These 
highly processed foods tend to be high 
in calories but low in nutritional content. 
Families on low-income are spending a 
higher proportion of their income on food 
yet have a poor nutritional intake.

Community Food Initiatives 
and Youth Groups
Community Food Initiatives (CFIs) are 
projects that improve the availability 
and accessibility of healthy food for 
low-income groups at a local level using 
a community development approach. 
Examples of CFIs are youth cafés, 
community gardens and nutritional 
education programmes. They help 
address food poverty at a community level 
and tackle issues of health inequality and 
educational disadvantage.

Youth workers and youth groups are well 
placed in helping young people improve 
their diet. Youth workers report an 
increase in the need to introduce young 
people to a healthier diet as they are 
increasingly exposed to unhealthy foods 
and fizzy drinks that are high in sugar, 
fat and salt. Many youth projects enjoy 
great success when they incorporate a 
food component into their activities. They 
report that young people can at first be 
resistant to trying the healthier choice but 
then often choose these options in time. 
Young people generally want to know 
more about healthy eating and nutrition 

and suggest recipes for the youth cafés 
and cookery classes. Youth workers try 
innovative and fun approaches such 
as ‘Snack Attack’ games where they 
encourage young people to try new food 
stuffs and tastes. They also report great 
success with organising ‘Come Dine 
With Me’ and ‘Bake Off’ events with other 
youth groups. Some youth workers report 
young people progressing on to study 
nutrition and cooking courses in formal 
education settings. With competing 
demands on decreasing resources, 
projects are often unable to make healthy 
eating activities a priority. However, 
those groups that do incorporate healthy 
eating activities into their programmes 
report that a lot can be done with limited 
resources. 

Food poverty needs to be addressed by 
a range of measures at both community 
and policy level. It is inextricably linked to 
issues of finance, education, transport, 
literacy, culture, planning and retailing 
and as such its solution needs a multi-
sectoral approach across all relevant 
government departments. Community 
and School Food Initiatives need to be 
supported by a national policy framework 
to address food poverty.

For more information please visit  
www.healthyfoodforall.com or  
contact Georgina Buffini at  
gbuffini@healthyfoodforall.com.

Georgina Buffini is a Development 
Worker with Healthy Food for All.
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Following the launch of their recording 
studios in July 2013, Eíbhlín Harrington 
takes us for a ‘behind the scenes’ look at 
the work of SYS Studios.

SYS Studios is a youth music recording 
studio based out of SWAN Youth Service 
in Dunne St, Dublin 1. It was the 
brainchild of three members of SWAN 
Youth Service: Thomas Walsh; Jean 
Remi Desveaux and Melvin Michaels. 
All three had a background in live music 
and performance through either singing, 
rapping or mixing their own music and 
regularly took part in SWAN Open Mic 
Nights and performance-based projects. 
In September 2012 they met to discuss 
how we in SWAN could develop the music 
scene for young people in the Dublin 1 
area and start to allow for young people 
to perform, produce and record their own 
music without having to win the Lotto 
first! So the idea of a music studio based 
out of SWAN Youth Service and run by 
young people was born.

Setting up a recording studio in the 
middle of a recession was a bit of a 
challenge but with some hard work, 
determination and a lot of support it 
started to move forward. We started by 
converting a small room in the youth 
service basement to a basic recording 
studio. From early in the New Year we 
hit the ground running with the support 
of Evan Kenny from the Music for Youth 
Project as our NYCI Artist in Residency 
and Cian O’Melia as a mentor in 
performance as well as Shireen Shortt as 

a film maker. For the next seven months, 
a core group of 15/20 young people met 
every Thursday from 6:30 to 8:30pm with 
another 15 dropping in to hangout and 
listen. Everyone worked as a team to 
develop their skills in whatever area they 
had an interest in, from recording and 
producing to performance, photography 
to filming. 

In July 2013, we launched the SYS Studios 
with the screening of our promo video, 
tours of the studio, taster sessions 
on guitar, drums, decks and piano, 
performances by our musicians and 
the release of our first CD, performed, 
recorded and produced by the members 
of the SYS Studios. The launch was 
a huge success and since then our 
membership has grown to 30 young 
people who attend the group weekly. 
We now have an established committee 
all aged 14-19 years who meet weekly 
with the hope that by the end of 2014 the 
Studios will be entirely youth managed 
with some support from a youth worker. 

In September, after the launch and now 
with more members, the entire group sat 
down to plan what they want to achieve 
next. They agreed that they wanted more 
lessons in drumming and piano, as well 
as singing. Those interested in producing 
and recording wanted to specialise 
further in this so that the studio can 
be run entirely independently by young 
people. Finally the group agreed that 
they wanted the workshops to happen at 
different times during the week so their SY
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Thursday nights would be mostly for 
jamming and working on music together, 
and learning from each other. 

Thursday nights are now organised 
jamming sessions. All the group 
members’ names were pulled out of a 
hat to form seven mini groups. Each one 
made up of young people who either like 
to sing, play an instrument, make videos 
and/or record music and some who are 
still finding their feet. So far, each group 
has written an original song based on 
their own experiences and interests with 
some guidance from songwriters Miriam 
and Karol from Songbirds Ireland. The 
groups performed their songs at the 
SWAN Halloweeen Open Mic Night with 
some young people performing on stage 
for the first time. The next challenge 
is to fine-tune the songs and get them 
ready to be recorded for our Christmas 
CD with hopefully a few music videos on 
YouTube too! We’re nearly there, so keep 
tabs on our facebook page ‘SYS Studios’ 
and to put faces to this long story check 
out our video at http://www.youtube.com/
watch?v=pGFtBWbqpIM

Finally a big shout out from the SYS 
Studios Committee to the volunteers and 
professionals who are making this all 
possible every week, our guitar teacher 
Dave Kennedy from the Music Youth 
Foundation, music producer Ed Devane, 
performance mentor Cian O’Melia, 
filmmaker Shireen Shortt, as well as 
Aimee Crowe, Aimee Harding  
and Shauna Finn. 
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The Junction Youth 

Café and Enterprise 

Centre
A Social and Enterprising Space

In 1973, the Westland Row/City Quay 
Social Service Centre was established 
in order to develop services for the 
communities living in these catchment 
areas. This evolved into St Andrew’s 
Resource Centre, which has provided a 
wide variety of services – from Homework 
and Homeless projects to Adult Education 
and After School projects – to both the 
original communities and, for the past 20 
years, further afield.

In celebrating its 40th anniversary, the 
Centre’s board launched an exciting 
project to mark this important milestone. 
While acknowledging the need to make 
better use of the scarce resources 
available, two key services offered by 
the Centre, namely those for Youth and 
Local Employment, worked closely 
with the board to develop an initiative 
which enhances the range and quality 
of services; demonstrates an innovative 
approach to service delivery; is financially 
sustainable both in the development and 
implementation phases; and reflects the 
Centre’s strong principle of partnership 
with statutory agencies, business 
supporters and the local community.

Talk About Youth
The Youth Service, called ‘Talk about 
Youth’, has been operated by St Andrew’s 
Resource Centre for many years and 
provides a comprehensive range of 
individual, group and community-based 
programmes to support a holistic vision 
of personal development for young people 
of the area. There is special reference 

to those facing particular needs and 
challenges, such as countering substance 
abuse and addressing the growing 
instance of anti-social behaviour in the 
South East Inner City which began with 
the economic downturn.

The Talk About Youth Programmes (TAYP) 
are tailored to young people’s needs and 
interests at each stage of development; 
they are on-going throughout the year, 
as well as being one-off events and 
initiatives such as youth exchanges and 
award schemes. As part of the effort to 
develop the skills and confidence of young 
people and to encourage them to exercise 
leadership roles, there is an emphasis 
on supporting local youth groups and 
their voluntary leaders, including young 
members themselves, to develop and 
implement their own plans and to operate 
to the highest recognised standards. 

The increase in the level of anti-social 
behaviour in the area in the last few 
years has been exacerbated by the 
lack of resources available to local 
young people in the evenings and at 
weekends in particular. While the 
numerous youth services currently 
facilitate the educational, social and 
personal development of young people 
in a structured fashion, the need for a 
high quality social space of their own for 
informal gatherings, discussions and 
socialising in a safe environment was 
clearly identified.

The new initiative will enable youth 
services to extend its remit to provide a 
safe, supervised, “unstructured space” 

that is necessary to address the needs of 
youth development and that is essential 
to encourage engagement with services 
in the area on the terms that both the 
service provider and young people are 
prepared to accept.

Following the first point of contact, young 
people will have opportunities to engage 
in any or all of the existing youth service 
activities in addition to new ones, such 
as mental health programmes, skills 
development and various pathways 
to encourage young people to be part 
of solutions and to become creative 
contributors. The new space is envisaged 
as a respectful, constructive, young 
person’s environment where they 
can “simply be” and where positive 
affirmation and time are a given!

Local Enterprise
The long-standing Local Employment 
Services (LES) offered by St Andrew’s 
Resource Centre are part of the Inner 
City Employment Service, supported 
by the Department of Social Protection 
and, previously, by FÁS. The Job Centre 
provides personal advice and guidance 
to those looking for work, as well as 
helping clients to identify and pursue 
opportunities for work experience, 
training and job placement through, 
for example, the Centre’s employment 
programmes, welfare rights and other 
services.

The past few years have seen a surge 
in the numbers of unemployed in the 
area, including a whole new group 
of individuals with no experience of 
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employment. To reflect this current reality 
and to assist start-up businesses, Local 
Employment Services have been working 
with Inner City Enterprise, local public 
representatives and the Department 
of Social Protection over the past year 
to establish what methodologies could 
best be adopted to support start-up 
businesses, sole traders and small 
businesses in Dublin’s inner city.

Those wishing to explore a pathway 
of self-employment through the 
development of a small enterprise need 
time, space and support to research 
concepts, develop business plans 
and secure the necessary resources 
– facilities which were lacking at the 
Centre. 

As a result, research, a focus group and 
one-to-one interviews were all conducted 
with those seeking to start a business 
to examine what services are required, 
whilst there were detailed discussions 
about how these services would align 
with available state supports and how to 
maximise scarce resources.

This process established that a flexible 
response, locally based and tailored 
to the demands of each client was 
necessary. Clients’ needs range from a 
small workspace, networking area, start-
up loan finance, and office and secretarial 
support to access to private sector 
connections to help procure contracts 
and introductions or to supply potential 
opportunities. The common ground is 
that all clients need access to others in a 
similar situation.

The Junction
Combining the well-defined and urgent 
needs of the youth and employment 
services at the Centre pointed to a 
solution which would entail a shared 
space to be intensively used by two 
distinct services with very different client 
needs and profiles, but with similar space 
and service configurations.

Fortunately, a two-storey building 
occupying a prominent and bright corner 
location at the junction of Pearse Street 
and Macken Street came into play. St 
Andrew’s Resource Centre approached 
the owners of the building, Dublin City 
Council, who, against a background of a 
long and fruitful relationship, responded 
very positively having regard to the 
proposed innovative combined use of 
a prominent building and the specific 
services to be provided for the good of 
the community. Its agreement extended 
to refurbishing the structure to make it 
suitable for occupation for the intended 
uses.

In parallel, the Centre briefed its contacts 
in the local business community, 
including the Docklands Business Forum, 
on its plans for the project and the 
resources and financing which would be 
necessary to enable the Council’s offer of 
the building to result in a viable service.

The response was extremely encouraging, 
including, in particular, the provision of 
design and architectural services free 
of charge by Tim Darmody Architects, 
who supervised the development. 
Financial support for the refurbishing and 

equipping of the premises was generously 
donated by Dublin City Council, POBAL, 
Betfair, State Street Bank, 02, DCH 
Partners and UBS. Other support was 
provided by the City of Dublin Youth 
Service Board, the Local Drugs Task 
Force and Pearse Hotel.

The Department of Social Protection 
agreed to provide funding on the 
training side. In terms of staffing, Inner 
City Enterprise is providing enterprise 
workers based in the new premises; the 
Local Employment Service is staffing the 
Enterprise Centre; and Talk About Youth 
is staffing the Youth Drop In Space.

The result of the planning and cross-
sectoral partnership in the development 
of this project was the delivery of a 
new, high quality resource which is 
addressing important community needs. 
The highly cost-effective development 
represents a significant enhancement of 
the community infrastructure and of the 
range and quality of services despite a 
difficult funding environment.

Branded as ‘The Junction’ to underline 
its distinct and innovative character, the 
President of Ireland, Michael D. Higgins 
opened the premises on September 
16th. It symbolises a fitting and lasting 
celebration of an important anniversary of 
a community organisation which remains 
committed to addressing the changing 
needs of the parishes of Westland Row 
and City Quay.
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Next Steps
Youth unemployment is a growing 
social concern for young people, both 
locally and nationally, and it needs to 
be addressed at a local level with local 
solutions. In response, the Youth and 
Employment Services are working jointly 
on the proposed ‘Youth Employment and 
Skills Programme (YESP)’ which will 
ideally create a contact/engagement point 
for young people aged between 15 and 21 
to be supported in life choices.

The YESP programme has three 
elements:

1 Engaging young people who are not 
in the education system, employment 
or training (NEET) – by developing a 
system of referral and identification 
of individuals for the YESP from a 
nine school cluster in the South East; 
creating an assessment programme 
to identify needs and develop 
appropriate training which will lead 
to progression into further education, 
training programmes or employment; 
or simply serving as a constant 
contact point to dispel isolation and 
marginalisation of certain individuals.

2 Engaging with local schools and 
training centres to enhance existing 
career and next step programmes in 
a preventative way – by giving young 
people more direction and focus on 
subjects and the levels of attainment 
necessary to enter further education/
training options when they finish 
second level.

3 Providing a youth friendly space 
for young people to have a contact 
point to engage with for support – 
for those young people who do not 
finish their second level education 
or achieve a low level of results, the 
YESP will include personal and social 
development elements throughout 
the programmes, all of which will 
be implemented in a “youth friendly 
environment”.

The programmes will be designed and 
driven by participants’ identified needs 
by using the joint expertise of the TAYP 
youth worker and LES mediator, while 
also outsourcing to other individuals 
and service providers for various 
expertise, thereby creating synergies and 
collaborative partnerships.

Staff members will be trained in ‘Tech 
Space’ skills and there will be work space 
for participants to create media projects 
(e.g. promotional videos and films) in 
a creative way whilst learning vital IT 
skills. The pathway of skills development 
will also include modules on interview 
and employment skills, culture and 
environment, and physical education. 
Where possible, there will be engagement 
with other local services to encourage 
individual responsibility for progression 
and identified work placements with local 
multinational companies through their 
corporate responsibility clauses. Local 
companies are being engaged as mentors 
and will support individual development.

Where possible, the modules will be 
developed as certified training in FETAC 
Levels and Equal Skills, while close links 
with the local Community Training Centre 
with a view to sharing resources and 
programmes will create a wider platform 
of options for participants. 

The YESP contact space will happen on 
an afternoon from 2pm to 5pm and the 
workshop/training space will take place 
on Tuesday and Wednesday evenings 
from 5pm to 7pm.

Further information about the Junction 
is available from Susan Menton, 
Youth Services Manager, St. Andrew’s 
Resource Centre, Pearse Street, Dublin 
2. Telephone 01 6771930.
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Youth Work in
Partnership 

CDYSB were invited to partner with 
Youth Work Ireland on their Symposia 
events that take place in the Irish Youth 
Work Centre, which is an initiative of 
Youth Work Ireland, from March 2013. 
The Symposia events are drawn from 
the themes which are derived from 
each Scene Magazine and from the 
readership surveys that are carried 
out on an annual basis.

The partnership is supported by the 
Director of CDYSB, Mary Mooney and 
the CEO of Youth Work Ireland, Patrick 
Burke. The working relationship has 
been developed by Matthew Seebach 
and Gina Halpin from Youth Work Ireland 
and Caroline Jones and Mary Robb from 
CDYSB.

The purpose of the partnership is to bring 
together youth work practitioners, policy 
makers, managers and academics to 
discuss common issues relating to youth 
work practice and development. With 
CDYSB joining YWI in this initiative it is 
envisaged that the professionals working 
within Dublin will begin to participate in 
these discussions and debates bringing 
a more national dimension to the work 
and learning by bridging the gap between 
rural and urban youth work. Our mantra 
is to poke, prod and prompt people 
attending the events to ensure a lively 
debate and interactive discussion.

While the working relationship between 
our organisations is not a new one, this 
developmental area of work has been 
the catalyst to providing opportunities 
to inject new optimism into budding 
new initiatives in the youth sector. Some 
examples of these include The Theory 
Practice Tool with CES and The Quality 
Standards Training and Resources Task 
Group. Youth Work Ireland carries out 
all the administration of the events. 
The partnership develops the themes, 
organises the symposia, supports the 
contributors and offers the opportunity 
for them to share their thinking beyond 
their original article and provides a space 
for discourse. CDYSB and Youth Work 
Ireland jointly chair each symposium.

The themes covered to date are:

Reflective Practice - this was the first 
event that CDYSB was involved in but 
more in an observer role to give us an 
understanding of how the events ran. The 
theme of reflective practice is underlying 
each of the subsequent symposia and 
is inherent in the youth work sector 
generally. The speakers ranged from 
practitioners to academics giving a broad 
range of experiences and understanding 
of how and why reflective practice 
supports and develops good youth work.

Social Inclusion – the contributors to 
this event put forward examples from 
practice and theory to aid the discussion 
around issues relating to social inclusion 
and youth work. This event was attended 
by a range of people not all directly 
involved in youth work, for example FIT 
programme coordinators, adult education 
providers and their interest was in their 
role and responsibility in targeting young 
people not engaged in employment and 
education. For those involved in direct 
youth work the main issues were that of 
resources and how to start to engage with 
young people outside of their traditional 
target groups. The best advice on the day 
was not to overthink this and to just start.

Outcomes in Youth Work – this event 
was designed slightly differently from 
the others to allow an overview of how 
outcomes can be used in youth work, 
posing questions rather than giving 
answers, a European dimension and the 
practical dilemma that arise and some of 
the conflicts that exist between the sector 
and the various stakeholders.

The idea of the banner germinated from 
when the summer open activity session 
engaged with a volunteer artist to create 
a fish of the future: with the theme of 
‘What would  a fish from the canal in 
Cabra look like in 100 years?’. Through 
group discussions and trying out different 
art techniques, the young people created 
a banner. This banner then featured in a 
local parade as part of Naomh Fionnbarra 
Festival week.

Subsequent to this, Cabra for Youth Ltd 
(CFY) were approached by Dublin City 
North Volunteer Centre to get involved 
in the Royal Canal Clean UP. As a result 
of this , CFY were teamed up with artist 

Jo to paint a large mural on a wall 
running along the banks of the canal. The 
environmental group is made of 6th class 
young people who are taking action about 
environmental issues in their community. 
The group hoped to raise awareness 
through their mural and catchy slogan 
“Don’t be mean, keep the canal clean”. 
The group also took part in the canal 
clean up on the 12th of October, joining 
forces with other young people and 
volunteers from the area.

Cabra for Youth works with 10-21 year old 
young people from the Cabra West, East 
and Dunard areas. Cabra for Youth works 
to empower young people to achieve their 

full potential through the provision of 
quality youth services.

We wish to thank the young people, 
artists, staff, parents, Waterways Ireland, 
Dublin City North Volunteer Centre and 
the wider community. If you would like 
to support the youth service by assisting 
activities/events we welcome any time 
that you can offer, please contact  
01 8178473.

Don’t be Mean, Keep the Canal Clean!
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Cultivating
Positive Self-Esteem
in Children and Adolescents 
Liam Moroney, Psychologist/Director, Youth Work Ireland, N.E. Galway/Roscommon 

Ways of cultivating positive  
self-esteem in your children  
and adolescents
n Communicate your love by saying it and demonstrating it. 

Feeling loved is feeling secure. Love is communicated by 
mutual respect, which is a cornerstone in the development 
of independence and responsibility.

n Accept your children for who they are. This facilitates 
self-acceptance, self-like and self-love.

n Have faith in your children so that they can learn to expect 
the best in themselves.

n Avoid making comparisons between siblings or peers. 
Each person is unique and has something special to offer. 
Recognising individual attributes is a good thing because it 
helps a child or adolescent to become more aware of their 
strengths or assets.

n Show appreciation, approval and acceptance. Listen for the 
feelings behind the words. Active listening to what a child 
says shows respect and is a way to reflect their worthiness. 
Being genuinely interested fosters mutual care and respect.

We all want the best for our children. We want them to be healthy, happy and successful in 
life. We want them to be able and confident, and have the ability to cope, particularly when 
they are faced with challenges and difficulties.

Self-esteem is the best psychological armour our children can have. It can help them 
to flourish in the good times and be resilient and cope when faced with challenges and 
difficulties.

Parents are the primary guardians and educators of their children. They are also the 
strongest influence on them, particularly during the childhood years. Parents can lead 
their children to see themselves as competent or incompetent, smart or stupid, effective or 
helpless, lovable or worthless, confident or anxious.

This article contains some tips on how to cultivate and foster 
positive self-esteem in children and adolescents which may be of 
help to parents, guardians and those who work with young people.



31YNOW 15 WINTER 2013

n Spend time doing things with your children. The 
amount of time as well as the quality of times is 
important. Remember, your children grow quickly and 
the time that has passed can never be recaptured. Be 
sure to take time to have fun and enjoy your children.

n Support your children in activities in which they feel 
accomplished and successful. Everyone feels good 
about themselves when they are successful.

n Encourage your children’s efforts and 
accomplishments. Genuine encouragement of efforts, 
progress and accomplishments promote positive self-
esteem. Children learn to accept themselves, identify 
their assets and strengths, build self-confidence, and 
develop a positive self-image.

n Keep your promises. This facilitates trust in parents, 
while they are role modelling being respectful and 
responsible. Consistency is importance.

n Ask your children for their opinions. Involve them in 
family problem solving and decision making whenever 
possible and appropriate.

n Focus on contributions, assets and strengths so that 
children feel that they are important and have something 
to offer. Let them know what they offer counts.

n Demonstrate a positive perspective rather than a 
negative one. “Catch” your children doing something 
good. This communicates love, care, acceptance and 
appreciation. Be careful not to undo a positive statement. 
For example, “You did a great job in cleaning your 
room, too bad you don’t do it more often.”

n Create opportunities from your children’s mistakes. 
For example, “What did you learn? What would be 
helpful next time?”

n Help your children develop reasonable age appropriate 
goals for themselves and help them recognise their 
progress towards goals.

n Have reasonable and appropriate consequences. 
Discipline should be a part of learning and encouraging 
responsible behaviour. If a consequence is too long or 
severe it creates feelings of hopelessness and a feeling 
that they have nothing to lose. As a result, it is likely to 
lead to more opposition and acting out.

25 Ways 
to Show 
You Care
1 Love them, no matter what

2 Accept them as they are

3 Hug them

4 Listen to them

5 Answer their questions

6 Ask for their opinion

7 Look into their eyes  
when you talk to them

8 Tell them their feelings are ok

9 Tell them how proud you are of them

10 Let them act their age

11 Be flexible

12 Set boundaries that keep them safe

13 Be consistent

14 Give them space when they need it

15 Make time to be with them

16 Show up at their concerts, games and events

17 Tell them how much you like being with them

18 Keep promises you make

19 Apologise when you have done something wrong

20 Tell them how terrific they are

21 Praise more; criticise less

22 Accept their best, don’t expect perfection

23 Thank them

24 Share their excitement

25 Delight in their uniqueness
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Reel Youth
Celebrating 10 years of  
unique collaboration
On its 10th Anniversary, Niamh Geoghan, the ‘Reel Youth’ 
Youth Work Collective and Lauren O’Neill of Talk About Youth 
take a look behind the scenes of a unique cross city cultural 
programme that invites youth workers and young people to 
come together through a creative film making process. 

What is ‘Reel Youth’
With its roots in the Market Area Youth 
Service (MAYS) Youth Film Festival of 
2001, ‘Reel Youth’ was launched in 2003 
with initial funding and support from 
a partnership of Dublin City Council 
(DCC), City of Dublin Youth Service Board 
(CDYSB) and City Arts.

‘Reel Youth’ offers youth workers and 
young people from across Dublin city a 
unique opportunity to meet each other 
through the creative medium of film. 
With limited training and experience in 
making films, youth projects step up 
to the challenges involved in making a 
film in a week. This experience offers 
young people a chance to express 
themselves and share what is important 
or interesting to them. ‘Reel Youth’ is 
organised through a ‘collective’ of youth 
workers who meet throughout the year 
and divide the roles and responsibilities 
involved to bring the project to fruition.

As always, the integration aspect of this 
festival is unique and the importance 
of it cannot be overestimated. Young 
people from many youth projects come 
together for training and film weeks and 
barriers and prejudices get challenged 
and overcome. ‘Reel Youth’ isn’t just a 
film festival. It is a piece of really unique 
youth work.

This Year’s Festival
This year was the 10th anniversary of 
our unique collaboration which in the 
past has involved up to 18 youth projects 
and services. This year 11 projects and 
services were involved and these were:

St Andrews Talk About Youth, Pavee Point, 
Donnycarney Youth Project, Swan Youth 

Service, Kilbarrack Youth Project, Brú, 
Belong To Youth Project, Cherry Orchard 
Youth Service, Sphere 17, Fountain and 
Poppintree

This year we consulted with young people 
around a theme for the festival and 
unanimously the one that emerged very 
close to their heart and their experience 
was mental health and well-being. The 
theme felt real to them and the quality 
of the films reflected this. Even though 
integration, personal development and 
exploration of issues using film is a really 
important part of ‘Reel Youth’, so is the 
artistic development of the young people 
and indeed the youth workers in order to 
support them fully in this way.

Every year we have on-going training 
and artistic mentorship and support 
for parts of the process. 2013 saw us 
receiving scriptwriting, acting for film 
storyboarding and camera training 
co-ordinated by the DCC Arts/CDYSB 
partnership. DIT and Shireen gave us 
huge support in relation to training before 
and onsite support during the filmmaking 
week. This year, the theme also allowed 
us to build good relationships with 
Headstrong and ReachOut, organisations 
that work to support positive mental 
health for young people. We hope to 
continue to build relationships with 
supportive organisations year on year.

The Big 10-Year  
Celebration Event
Well what can we say about this 
year’s event? WOW!! It was a fantastic 
experience for all concerned. We decided 
to celebrate our 10th year of ‘Reel Youth’ 
in style. We booked Liberty Hall Theatre 
on Eden Quay in Dublin to show all our 

films and the big event kicked off at 
6.30pm on the 26th of September. We 
had music and live djing from SWAN 
and Fountain and a lovely selection of 
food in the foyer. Each film was shown 
on after the other and the young people 
really realised how good they were. It was 
brilliant for their self-esteem and sense 
of being validated and heard.

Both Tony Bates from Headstrong and 
writer Stuart Carolan gave a speech 
during and after the films were shown. 
Tony thought the films were ‘real and 
raw’ and Stuart, who writes Love/Hate, 
was highly impressed with the content 
and the way the films were shot. Both 
genuinely encouraged the young people’s 
filmmaking and creativity. Some of the 
cast of Love/Hate also joined us on the 
day. Aoibhinn McGinnity who plays Trish, 
Laurence Kinlan who pays Emo and Peter 
Coonan who plays Fran came along to 
support the young people and add to the 
celeb feel of the night. Wow, Facebook 
was alive with pics the next day!!!!!!!

Thanks to the dedicated committed youth 
workers who did so much work to make 
this happen and with the support of our 
arts organisations partners, this year’s 
event was a huge success. 

The Future for ‘Reel Youth’

Artistic Development 

The ‘Reel Youth’ Collective understands 
the importance of continual artistic 
development within the programme. We 
also understand our own limitations in 
delivering the artistic support needed 
to ensure that Reel Youth is a quality 
arts experience for the young people 
involved. Consequently the involvement 
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of experienced ‘artists’ in the ‘Reel Youth’ 
process has been valued since its onset. 
We are committed to the on-going artistic 
development of the project so that the 
young people and youth workers involved 
will continue to learn, be inspired and be 
proud of the quality of films they produce. 
Through participating in a quality arts 
programme we hope that young people 
will continue to engage with a youth 
project and get the support they need to 
overcome some of the challenges they 
face. We also hope that our commitment 
to the artistic development of the project 
will open up possibilities for the ‘Reel 
Youth’ shorts to reach a wider audience.

“I think Reel youth was 
really good because it is a 
great experience and you 
learn a lot from it, you get 
to make friends with people 
from other youth clubs. It’s 
amazing how fast you can up 
and make your own film. It is 
also good that you get to see 
everyone else’s film at the 
end. I’ll defo do ‘Reel Youth’ 
again.”  
Emma Larkin, 14

A Creative Medium to  
Explore Young People’s Rights 

Over the past 10 years, as we 
consolidated the project, there has been 
a lot of exploration around themes, styles 
and duration of films. Despite on-going 
changes, the majority of young people 
continue to use the ‘Reel Youth’ format to 
tell a story about an issue relevant to their 
lives. We recognise the importance for 
young people to share their stories and 
the crucial role youth work can have in 
helping them to understand their rights. 
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Young people telling ‘their’ story will 
continue to be the central theme for 
‘Reel Youth’ as it enters its eleventh year.

Getting Involved 

Every year youth projects, new and old, 
are invited to get involved. In order to 
take part in ‘Reel Youth’ the youth project 
must agree to pay a fee and identify a 
youth worker that can attend all meetings 
as part of the collective. The youth 
worker must also be available to share 
the different roles and responsibilities 
involved in making the project happen.

These include

• Administrative/Finance
• Communication/PR/Funding
• Integration of Young People
• Training of Youth Workers and 

 Young People
• Artistic Development and Support
• Co-ordinating Editors/DVD Duplication
• Filming Week/Equipment
• Screening
• Documentation and Evaluation

We want to continue to get bigger and 
better, to become even more creative and 
to continue to integrate. We want to make 
sure young people network and know and 
like other young people from other areas 
and communities in the city with other 
life experiences and histories. So why not 
come join us in 2014??

Thanks for the Support
‘Reel Youth’ has been supported by many 
over the years. To name but a few, the 
comedian Des Bishop has given ‘Reel 
Youth’s’ filmmakers workshops on acting; 
Roddy Doyle has helped out through 
his Fighting Words Centre on story 
development and Glen Hansard and Amy 
Huberman have attended previous years’ 
screenings. ‘Reel Youth’ would like to 

express its gratitude for all the fantastic 
support it has received in the past and we 
sincerely hope this support continues so 
that ‘Reel Youth’ can develop and thrive 
well into the future.

Support received with gratitude to date, 
2003-2013 includes:

2003-2011 On-going funding and Support 
Dublin City Council, CityArts, CDYSB

2008 The making of Documentary 
Dublin Community Television (DCTV)

2011 Artist in Youth Work Scheme 
National Youth Council Ireland (NYCI)

2011 Writer in Residence 
Dublin City Council

2012 Training and Technical support 
Dublin Institute of Technology

2012 Support/Mentorship and Venue Hire 
Dublin Institute of Technology

2013 On-going Funding and Support 
Dublin City Council, CDYSB, Dublin 
Institute of Technology

Further contact details and information 
on ‘Reel Youth’ can be obtained from 
Lisa Downes, Chair of the Reel Youth 
Collective.Telephone: 01 6771930  
Email: lisa.downes@standrews.ie
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“I was scarlet during the 

filming but it was deadly 

to see the film on the big 

screen”

“‘Reel Youth’ taught me 
how to use the camera and gave me acting techniques… It was just WHOPPER!!! We even got to 

meet and take photos with 
Fran, Elmo and Trish form 
Love/Hate! I think other 
people should do ‘Reel Youth’ cos it is really fun!”  

Cherrece Humphey, 14

‘Reel Youth’ My 2013 Experience!
I joined the Film Club two years ago because I wanted to learn how to use 

the camera and all the different things about it. A few of my friends were 

joining too so made it easier to go along. I didn’t know much about films 

beforehand but we saw the DVD from ‘Reel Youth’ the year before and 

wanted to make my own film. When we started the filming training in Pavee Point I was shy because 

I didn’t really know anyone and didn’t know what to expect. The games 

where we smiled at each other and had to say our names helped. After 

that we learned to use the camera and what way to storyboard and zoom 

and all. We learned the different frames too to film. It was easier than I 

thought to learn it.After that we met up and different projects and visited them. We sat down 

and talked about what we thought ‘Reel Youth’ was about and how we 

felt about it. In Donnycarney we had a man come in and talk to us about 

mental health and how it affected people. I thought it was interested as 

we sat down and talked about the different types of mental health and 

how important it was to look after it and for the parents.

By the end of the visits we all became close friends, got each other’s 

numbers and contacted each other more often. It was good to meet 

people outside my area.At the end of meeting other groups and learning how to film, everyone 

made their own film about mental health. This was really good as we can 

show people what mental health means to us. In September everyone 

met up in Liberty Hall to show their films. We met Elmo, Trish and Fran 

out of Love/Hate. One of the girls from our group got up and talked about 

‘Reel Youth’ and how much it meant to her and others.

In 2014 I will definitely do it again as I mostly enjoyed meeting the other 

groups and learning about the camera. 
By Lauren O’ Neill “I’m so proud now; 

 I want to become 

an actor”
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The Judicial History of  
Youth Homelessness
The following article is a summary with 
excerpts from a paper on ‘The Impact 
on Policy Making of Judicial Decisions 
Relating to the Rights of Homeless 
Children to Accommodation and 
Education’ written by Claire Donnelly. 

Introduction 
The Irish legislature attempted to respond 
to the issue of child homelessness 
through the enactment of the Child Care 
Act 1991, which was to impose new and 
extensive responsibilities on the eight 
regional Health Boards including Section 
5 which dealt specifically with making 
accommodation available for homeless 
children.

However, the author outlines three cases 
in the 1990s which demonstrated the 
legislation’s shortcomings in dealing with 
children with emotional or behavioural 
problems. In response to this, creative 
judicial action was employed to enforce 
the State’s obligations towards these 
young and often violent children. In these 
cases, the courts adjourned proceedings 
in order to exercise a supervisory 
jurisdiction, and subsequently invoked the 
Constitution to grant mandatory orders 
to ensure that the needs of homeless 
children were met by the Executive.

The author argues that this judicial 
creativity had important implications 
on Government policy making, 
culminating in the publication of the 
Youth Homelessness Strategy in 2001. 
However, she believes that judicial 
activism was considerably curtailed after 
the decision of the Supreme Court in TD 
v Minister for Education. Given the ten-
year political silence which followed, it is 
arguable that the cautious approach of 
the Supreme Court in that case reduced 
the momentum for policy making which 
had been established following the 1990s 
series of cases.  

Judicial Decisions  
from 1994 to 2000 
The cases during this period highlighted:

a How the Courts defined the extent of 
the State’s statutory duty to provide 
secure accommodation to homeless 
children under the 1991 Act, along 
with the State’s constitutional duty to 
provide specialised accommodation 
and education under Articles 42.5 and 
42.4 of the Constitution respectively. 
It was made clear that the State was 
failing to vindicate the Constitutional 
rights of the applicant children.

b A willingness on the parts of Judges 
Geoghegan, Costello and McGuinness 
JJ to adjourn proceedings in order 
to supervise the State’s progress in 
providing for the child applicants.

c A willingness of at least one member 
of the judiciary, Kelly J, to make 
mandatory orders on foot of the 
Constitution, even where those 
matters were multipolar in nature and 
involved issues of distributive justice.

d The issue of child homelessness 
and the State’s prolonged failure 
to vindicate the clearly stated 
constitutional rights of these 
children in the public and political 
consciousness.

The author emphasises the two-fold 
importance of the decision in the case 
of PS v Eastern Health Board in that it 
highlighted that there was no statutory 
power provided under the Child Care 
Act 1991 to detain a homeless child in 
a special detention facility (the Board’s 
statutory duty extended to doing 
everything that was necessary short 
of detention) and that Geoghegan J’s 
restrained approach to relief was notable 
(he adjourned the proceedings and ruled 
out the possibility of an award of damages 
for breach of Section 5). 

The author proceeds to describe several 
cases where this restrictive approach to 
remedies continued to be a pattern in 
Geoghegan J’s and others’ judgements. 

These cases were important in 
clarifying the State’s duties to provide 
accommodation and education to 
homeless children under Articles 42.4 
and 42.5 respectively. It is arguable from 
this point onwards, since these duties had 
now been clearly defined, that a continued 
breach of them would be a conscious one. 
Nevertheless, the Supreme Court case 
of DG v Eastern Health Board illustrated 
that little progress appeared to have 
been made by the State in remedying 
the position of these vulnerable child 
applicants. In the High Court, Kelly J 
made a protective order to detain a 
child with a serious personality order 
in St Patrick’s Institution, a penal 
institution. Unfortunately, this extreme 
option was considered to be the only 
appropriate solution in the circumstances 
and demonstrated the extent of the 
State’s failure in providing for the 
accommodation needs of homeless 
children. The appeal on behalf of the child 
was unsuccessful in the Supreme Court, 
on the basis that detention at St Patrick’s 
Institution was the best suitable facility in 
the interests of the child’s welfare. 

It could be argued that the judges in 
this early series of High Court cases 
returned the responsibility for ensuring 
an appropriate outcome for the children 
to the administrative authorities. 
However, another view is that adjourning 
the proceedings allowed the judges “to 
retain seisin and to supervise the State’s 
progress in providing for the infant 
applicants”.

The fact that cases concerning the State’s 
failure towards these children continued 
to appear before the courts indicates 
that this deferential judicial role was not 
sufficient in achieving significant policy 
reform. However, Donnelly has argued 
that where this series of court cases was 
perhaps most successful was in focusing 
political and public attention on the issue 
of vulnerable homeless children. 

The author illustrates three cases where 
more robust judicial action was taken 
by Kelly J in response to the State’s 
continued failure, namely by ordering the 
building of two separate high support 
units for homeless children and by 
ordering the Ministers for Health, Justice 
and Education to immediately find a safe 
and secure place for the girl in question if 
and when she returned into State custody 
– in the event of non-compliance, he 
warned that the Ministers would be held 
in contempt of court.

It is submitted that the vigorous judicial 
approach of Kelly J in the face of the 
State’s prolonged inaction provided the 
strongest impetus for policy making 
surrounding the issue of homeless 
children’s rights. Kelly J’s determination 
to ensure that the rights of homeless 
children did not continue to be ‘long 
fingered’, was instrumental in kick-
starting an Executive response to the 
issue. Kelly J’s stark criticism of the 
government’s prolonged failure gained 
widespread media attention and “getting 
the problem away from Justice Peter 
Kelly in the High Court...[had] become 
an urgent priority” for the Government. 
It cannot be considered a coincidence 
that shortly after Kelly J handed down 
these three judgements, the Executive 
published its first national policy 
document on child homelessness, the 
Youth Homelessness Strategy. 

Government Policy in the 
Aftermath of the 1990s 
Judicial Decisions 
From mid-1997 to 2001, over €114.3 
million additional funding was invested 
through the Health Boards in the 
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development of child welfare, while €11.4 
million of this was targeted directly at 
youth homelessness. This additional 
funding mirrored the timeframe of the 
cases discussed previously and can be 
viewed as a direct policy response by 
the Executive to address the inadequate 
facilities provided for homeless children 
that were highlighted in those cases. 

An increase in services for homeless 
children was predicted by Fr Peter 
McVerry when he said: “Over the next 
twelve months, we can expect to see 
a significant expansion in services for 
homeless children. After twenty years 
of political apathy, when it was almost 
impossible to interest the Government 
or Health Boards in the problem of 
homeless young people, we have moved 
into a phase of political panic.”

In 2001, the Youth Homelessness Strategy 
published by the Department of Children 
and Youth Affairs (DCYA) as part of the 
National Children’s Strategy was the 
first national level public policy initiative 
focused on addressing homelessness 
among under 18 year olds. Its goal was 
“to reduce and if possible eliminate youth 
homelessness through preventative 
strategies and where a child becomes 
homeless to ensure that he/she benefits 
from a comprehensive range of services 
aimed at re-integrating him/her into his/
her community as quickly as possible”.

The author draws parallels with guidance 
given by Geoghegan J in the case of PS 
v Eastern Health Board with certain 
policy objectives defined in the Youth 
Homelessness Strategy. 

Echoing Geoghegan J’s view that some 
sort of closely supervised residential care 
involving a number of children together, 
with good sporting, educational facilities, 
and possibly back-up psychiatric 
facilities might be provided for 
the child in question, Objective 8 
provides that “a child’s educational 
and recreational needs must also 
be met ... a range of supports will 
be provided to meet children’s 
educational and recreational needs”.

Geoghegan J also concluded 
that the type of accommodation 
provided to the applicant child 
was suitable as an emergency 
measure only; the importance of 
emergency accommodation being 
used for short-term purposes only is 
reflected in Objective 5 and provides 
that “emergency accommodation 
should be a point of entry only and 
should not form part of a routine 
pattern of response to young 
homeless people and children should  
be transferred to appropriate care as 
soon as possible”.

It is submitted that the objectives in 
the Youth Homelessness Strategy, and 
perhaps more significantly the decision in 
the first instance to undertake a national 
level policy review of child homelessness, 
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demonstrate the influence of the 1990s 
cases on policy making insofar as the 
Executive attempted to address the needs 
of homeless children. It appears that Fr 
McVerry’s comment that these cases 
created a ‘political panic’ was correct. 
Although the judges in the early cases 
were reluctant to grant mandatory orders, 
it is evident from the increase in funding 
and statement of policy, that the attention 
of the Executive had been directed 
towards addressing the difficulties facing 
homeless children. 

A concern which has arisen is that policy 
could be disproportionately influenced 
by the litigation concerning children with 
specialised accommodation or education 
needs, resulting in the needs of homeless 
children more generally being overlooked. 
This concern is justified insofar as 
particular attempts were made by the 
Legislature and Executive to address the 
position of the former group of children. 

However, in preparation of the Youth 
Homelessness Strategy, the DCYA 
consulted with children without 
special needs who had experience of 
homelessness and the objectives in the 
Strategy takes into account the concerns 
those children raised such as the method 
of accessing services, the level of training 
of some staff they came into contact 
with, and the unstructured regime in the 
hostels. Therefore, it was not the case 
that the type of children involved in the 
litigation exclusively informed the policy 
making contained in the Strategy; rather, 
it would seem that these individual 
cases acted as a catalyst for a wider 
consideration of the needs of homeless 
children.

It is clear from the policy implications 
described above that the judicial 
decisions dealing with the rights of 
homeless children produced tangible 
results in terms of funding and compelled 
the authorities to begin addressing the 
problems encountered by the plaintiffs. 
This was noted by Fr McVerry, who has 
been quoted as saying, “Peter Kelly 
has been the best thing that has ever 
happened. He got things done when 
nobody else has.”

The Aftermath of TD v 
Minister for Education and 
The Current Position 
The State’s appeal of the decision of 
Kelly J in TD v Minister for Education 
reached the Supreme Court in 2001, 
and was upheld by a 4 to 1 majority. It 
was held that the High Court had acted 
in breach of the doctrine of separation 

of powers in ordering the Executive to 
implement a particular policy and that 
the courts had no role in the formulation 
of policy and the expenditure of public 
resources. Murray J said that mandatory 
injunctions could only be granted 
against the Executive in exceptional 
circumstances, where that organ of 
government has made a conscious and 
deliberate decision to act in breach of 
constitutional rights, accompanied by bad 
faith or recklessness. This is an extremely 
high threshold to reach and therefore, 
the courts are generally restricted to 
remedies of prohibitory injunctions, 
damages and declarations. 

It is submitted that this decision curtailed 
the Court’s power to compel the State 
to provide appropriate accommodation 
and education to these vulnerable 
applicants, along with the ability of the 
Court to act in a supervisory manner. The 
Youth Homelessness Strategy had been 
published shortly before the decision in 
this case reached the Supreme Court. 
However, no review of that Strategy was 
undertaken for a subsequent ten years 
after the decision in the case was handed 
down. It is questionable whether the 
momentum which had built up around the 
issue following the cases of the 1990s and 
early 2000s was quashed by the cautious 
approach of the Supreme Court in that 
case. 

In December 2011, exactly ten years after 
this decision was handed down by the 
Supreme Court, the Minister for Children 
and Youth Affairs, Frances Fitzgerald TD, 
noted that child homelessness remains 
one of the most significant forms of 
social exclusion. She announced that 
she had engaged the Centre for Effective 
Services to conduct a high level review of 
the 2001 Youth Homelessness Strategy, 
and to make recommendations on a new 
Implementation Framework to address 
youth homelessness. The process was 
expected to be concluded by June 2012 
but as of 16 November 2012, no report 
has yet been published. 

In 2012, the Ombudsman for Children, 
Emily O’Reilly, carried out an investigation 
into the experiences of homeless children 
in Ireland, with the hope that it would 
inform policy making in this area. The 
Report outlines a number of concerns 
which arose out of individual complaints 
made to the Ombudsman from 2009 to 
2012 by or on behalf of children who were 
homeless. These concerns included: 

1. Children availing of out of hours 
services for extended periods of time, 
either continuously or intermittently 
due to unavailability of suitable 

 placements. In one case, a child 
had restricted access even to the 
out of hours accommodation. This is 
reminiscent of a certain case, where 
for a period of time before a place 
became available, the child frequently 
had to stay in a Garda Station.

2. The appropriateness of homelessness 
services to the specific needs of 
children – there were complaints of 
children having difficulties accessing 
the appropriate supports, therapeutic 
interventions, placements and 
education facilities to cater for their 
complex needs. This reflects the 
factual scenarios in four cases in 
the 1990s where special detention or 
education facilities were necessary to 
fulfill the State’s constitutional duties 
to the applicant, but the State had 
failed to provide them. 

These are two areas of concern which 
have arisen in relation to the current 
facilities for children who are homeless, 
and illustrate that the shortcomings 
in services which formed the basis of 
the 1990s series of complaints against 
State bodies have not been entirely 
overcome. It is clear from the Report 
that the implementation of policies in 
relation to homeless children has been 
underwhelming and slow. While the 
series of cases before the High Court and 
Supreme Court succeeded in creating 
a ‘political panic’ and produced results 
in terms of policy making and funding, 
the decision in the case of TD v the 
Minister for Education has been followed 
by political silence. There was a 10 year 
gap before a review of this policy [on the 
provision of specified secure and high 
support facilities] was undertaken. One 
is compelled to wonder whether the 
decision of the Supreme Court in this 
case stagnated the political pursuit of 
reform in the area of homeless children 
that had been initiated by judicial 
decisions, particularly those of Kelly J, 
in the 1990s. On the other hand, perhaps 
the Executive felt that they had done a 
sufficient amount to remove the issue 
from the national consciousness. 

Conclusion 
Overall, there is no doubt that judicial 
decisions had an important influence on 
policy reform in this area. Despite the 
implementation of this reform not being 
sustained throughout the 2000s to the full 
extent that it could have been, the judicial 
decisions achieved what years of vigorous 
campaigning did not in garnering, for a 
period of time at least, a level of political 
response to the issue. 

The Judicial History of Youth Homelessness continued
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Ballymun Women’s Resource 
Centre Reflect on the Struggles 
of Homeless Young Mothers

Countless young mothers in private 
rented accommodation have received 
letters from the Department of Social 
Protection informing them that they need 
to negotiate lower rent agreements with 
their landlords or else find somewhere 
else to live with a lower rate of rent. 
When landlords do not agree, whether 
good tenants or not, the young mother 
and her family are forced to move out. 
In many cases there is no option to 
move home as family homes are already 
overcrowded or have other complications 
that leave it unsuitable for the young 
mother to return home with her children. 
If the young mother can’t find suitable 
accommodation for €950 or less per 
month they can become homeless.

You won’t see them begging with a paper 
cup for a little money to get a cup of tea. 
They don’t have a drug habit. They don’t 
sleep on park benches or in doorways 
of city shops. However, some homeless 
young mothers have told youth staff at the 
Ballymun Women’s Resource Centre that 
they are really struggling while staying 
in hostel accommodation. Some of them 

are separated from their children while 
they stay in homeless accommodation. 
Others stay in family hostels or B&B type 
accommodation with the children. This 
also is a struggle. During school times 
they can’t stay in some of the B&Bs for 
breakfast or the children are late for 
school. 

The hostels are regularly full to capacity 
and places are allocated on a first-come-
first-serve basis, which leaves some 
homeless people with nowhere to go. 
Our young mothers have great difficulty 
accessing everyday essentials that the 
rest of us take for granted, such as 
nutritional food, clean clothes, daytime 
shelter or a comfortable bed. It is nearly 
impossible to get a job, because they have 
no permanent address. Being homeless 
increases the risk of our young mothers 
developing a drink or drug problems. 
Some are regularly approached by 
strangers and offered opportunities to 
enter into prostitution. We fear that some 
may be driven into prostitution to survive.

Homeless life is particularly difficult 
for young mothers. The women often 
experience health issues and have 
constant feelings of personal entrapment. 
Young mothers enter homelessness with 
the weight of the realisation that they 
don’t forever automatically have a roof 
over their head and their children’s head. 
It can be hard to take in at first and if they 
don’t deal with their reality, they become 
less able to take action to help their 
situation and can suffer emotionally and 
psychologically as a result of this. The 
feeling of failure leads many homeless 
women to alienating themselves from 
friends and distancing themselves from 
family.

The Ballymun Women’s Resource Centre 
believes that the most crucial outcomes 
for homeless young mothers are personal 
and family well-being, development of 
knowledge and skills for personal and 
family safety, provision of permanent 
connections within the project and 
opportunities for the development of 
independence skills. 

When we think about the homeless, we don’t tend to think 
of young mothers who, for diverse reasons, ranging from 
moving on from violent relationships to termination of 
landlord contracts due to suspensions of rent supplements, 
have ended up becoming homeless.
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There is no getting away from the evidence 

conversation in youth work today. It’s 

everywhere and it’s challenging youth work 

and youth workers to robustly substantiate the 

value and impact of youth work as a publicly-

funded intervention in the lives of young 

people across the country. The truth is that 

youth work has always struggled to effectively 

communicate the totality of youth work as a 

complex relational practice (Spence, 2008).

The public awareness of youth work 
reflects dated perceptions of the 
traditional voluntary club in the local 
hall or as a targeted intervention to 
keep young people off the streets out 
of trouble or harm’s way. Either way, 
youth work is both perceived and 
funded as “supplementary to other 
educational and welfare services and 
its priorities are located in the margins 
of related provision” (Spence, 2008:5). 
The structural marginality is further 
evidenced by the fact that youth work has 
borne some 40% of the cuts to the DCYA 
budget since 2008.

It’s not surprising, therefore, that current 
demands for evidence of youth work’s 
effectiveness are greeted with some 
trepidation, rather than embraced as an 
opportunity to showcase and validate 
youth work as a nuanced multi-faceted 
“value-led, dialogical, empowering and 
educative practice” (Bamber, Rowley 
and Power 2012) that contributes to 
young people’s personal and social 
development.

Youth workers, however, do look for 
evidence as part of their ongoing practice. 
“How do I know that this approach, 
programme or intervention is working?” 
“What am I bringing to this situation? Am 
I helping or hindering the participation 
and progression of the young people with 
whom I am working?” “How do I know 
that what I am doing is working or not?” 
Reflective practice is one approach that 
supports youth workers to explore these 
and other questions that arise through 
practice. Practice wisdom is neither 
accidental nor automatic; rather it is 
generated by ongoing critical reflection in, 
on and about practice. What we suggest 
is missing is the ability for the ‘practice 

The Evidence 
Conversation
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wisdom’ generated through experiences 
and reflections from and with young 
people, individual youth workers, youth 
projects and services, national youth 
work organisations to be shared and 
developed in a central place that gives the 
sector the ability to analyse and develop 
robust evidence from what is currently a 
fairly intangible and vague source. Part 
of the challenge to the sector is to bring 
the confidence and competence of youth 
workers to share their current evidence 
from practice knowing that it will be 
scrutinised, questioned and challenged 
and for that to be ok; in fact for that to be 
welcomed and expected. 

Evidence is defined in the Cambridge 
Dictionary as “one or more reasons for 
believing that something is or is not 
true”. Evidence is, therefore, essentially 
concerned with the issue of the credibility 
or trustworthiness of what is offered 
in support of a belief that something is 
true. What then is youth work’s claim 
to truth that needs to be evidenced? 
Despite the profoundly philosophical 
nature of debates about truth, there is 
a pragmatic answer to the question or 
at least to begin to answer the question. 
Youth work has an educational purpose, 
one that is enshrined in the 2001 Youth 
Work Act and elaborated in the National 
Youth Work Development Plan (2003-
2007). The purpose of youth work as an 
educational practice is to aid and enhance 
the personal and social development 
of young people through their voluntary 
participation. Youth work’s uniqueness is 
to be found in its intent rather than the 
fact that youth workers work with young 
people (Young, 1999). Youth workers are 
primarily social educators, not welfare 
workers, care workers, probation 
workers, therapists, outdoor instructors, 
drama teachers, artists, social workers, 

subject teachers or indeed any of the 
other professions that work with young 
people.

Evidence must be related to purpose, 
in this case the key question should be: 
what is the evidence that youth work 
aids and enhances the personal and 
social development of young people? Can 
youth work provide credible evidence of 
fulfilling its purpose, where should we 
look to for that evidence, how can it be 
gathered, verified and presented in ways 
that honours youth work as a value-led, 
dialogical, empowering and educative 
practice, where young people’s voices 
are heard and heeded as autonomous 
citizens in their own right?

The issue is not youth work’s or youth 
workers’ unwillingness to be accountable 
to the young people, communities, 
funders and wider society for its own 
professionalism and committed to its 
stated purpose. Rather it is the lack of a 
collectively agreed, robustly articulated, 
defensible and ‘fit for purpose’ framework 
for thinking about, talking about, 
gathering, managing and presenting 
practice informed evidence that supports 
youth work’s claim to truth.

A recent article (Bamber, Rowley and 
Power 2012) highlighted the limitations 
of traditional scientific ‘gold standard’ 
approaches to generating evidence in 
fluid and complex practice situations. 
The article suggested a number of useful 
ways of thinking about evidence including 
evidence deriving from practice in the 
form of ‘practice wisdom’.

Our proposal is to examine a model 
derived from Schon’s Reflection on 
Action (Schön, D. 1983) whereby 
practitioners will work to develop 
questions from practice rather than 

answers to questions. The generation of 
quality questions based on youth work’s 
agreed purpose will in turn support the 
development and understanding of youth 
work as a rich research base from where 
evidence can be generated, understood, 
valued and owned by the sector and 
those who are interested in the value and 
impact of youth work on young people 
and society.

If you would like to be included in the 
ongoing conversation or be part of the 
work of the group, contact Mary Robb at 
CDYSB. We would also welcome feedback 
on this article and are more than open 
to debate our thinking and broaden our 
approach to this topic.
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The Context
Kilbarrack was one of the Youth Projects 
that became involved in the Quality 
Standards Framework for youth work 
in 2012. One aspect of the Continuous 
Improvement Plan that subsequently 
emerged was a commitment to better 
evidence the needs and potential of the 
young people with whom we work.

During the early part of 2013, the project 
developed new systems for assessing 
and recording the needs and potential 
of the young people. It was felt that 
the most crucial aspect of the process 
was the need to engage with the young 
people and involve them in the process. 
The plan to develop ways of involving the 
young people included group discussions, 
debate, artwork, digital imaging and 
mapmaking.

The Theory
Social Construction Theory proposes that 
humans use language to construct their 
own reality. This “language” can be taken, 
deconstructed and analysed to gain a 
better understanding of who they are, 
their needs and solutions to problems 
they may face.

The Practice
Youth workers ran a series of 
programmes that engaged the young 
people in looking at the needs and 
potential of young people in general and 
defining their own particular needs and 
potential.

Young members from Kilbarrack Youth 
Project were subsequently invited in to 
write articles and create digital images to 
document their ideas and findings.

Those who made contributions were aged 
from 10 to 18 years of age. They were 
invited to write on any topic they wished. 
Drafts versions were edited by Niall 
Coughlan (Youth Worker) and Ridawan 
Osomoku (Junior Leader).

All of the graphics were edited by the 
young people themselves. Photographs 
were taken of art work completed in the 
Youth Project and then edited on a laptop. 

“Evidencing 
the Practice”
By Niall Coughlan & Ridwan Osomoku 
Kilbarrack Youth Project
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Ridwan Osomoku gave guidance and 
training in this. Some editing was done 
with apps on mobile phones on a mini 
bus when on midterm breaks.

During 2013, the staff and Board of 
KYP were impressed with the quality 
of some of the material that the young 
people were producing and decided that 
material from it could be used to produce 
a magazine on the project. In that way, 
the resulting publication could not only 
promote the project, but it would form 
a piece of documentary evidence on the 
needs and potential of the young people 
involved. The resulting magazine is 
entitled ‘Young Voices’.

The Magazine
The opening article in ‘Young Voices’ by 
Ridwan Osomoku (aged 18) welcomes 
the reader to the publication and charts 
his own experience of moving to Ireland 
from Nigeria. He refers to his own need 
for security and safety and having to learn 
how to deal with intolerance and racism.

In the article titled ‘School Differences’ 
the writer Rachel Farrell (aged 18) speaks 
about the need for a good education and 
supports she has received in her school 
to accomplish this. She advises  other 
peers and those who have left school 
early in how to cope in school. It is known 
that many of the extracurricular activities 
she notes as being significant to her 
staying in school are services funded by 
her own Youth Project or through her own 
local School Completion Project.

The article by Emma B. (pseudonym) 
speaks strongly about a young woman’s 
struggle/need for her own autonomy and 
independence. She also speaks strongly 
about her character’s need to feel valued 
by somebody. Sometimes, she suggests, 
meeting this need can have devastating 
outcomes.

The article ‘Travellers Wedding’ by 
Margarita Gavin aged ten years old talks 
about a girl (aged 15) from the Travelling 
community who wishes to marry a young 
man from outside of her community. It 
hints at the threat of violence and the 
need for safety. It concludes by explaining 
how this 15 year old character attempts 
to negotiate this crisis with her parents. 

Margarita clearly explains that this can be 
achieved through calm and dialogue.

‘Stand Up and Be Heard’ by Sarah Lambe 
(aged 19) notes several examples where 
Kilbarrack Youth Project enables its 
members to address and meet their own 
particular needs. In particular the need 
for critical self-awareness and the need 
to self-actualisation.

The article by Danielle Long (aged 17) 
charts her own personal experiences 
of St. Benedict’s Resource Centre and 
the various services provided in the 
building. She travels from preschool, to 
the services of Kilbarrack Community 
Development Project after school to the 
Youth Project and back again through a 
work experience placement. Her story is 
a testament to the Needs she has met 
in the Resource Centre and her own 
progression as a young adult.

The article titled, ‘The Place I Love’ 
refers again to the need for security and 
protection and a young man’s need to 
have a safe place to be by himself.

In ‘My Greatest Adventure’ by Mark Grace 
(aged 16) he speaks about the support he 
received from his former Primary School 
teachers. This support was provided 
at a time of enormous crisis in his life. 
It shows the importance of strong role 
models in the lives of young people.

In the poignant story ‘A Really Hard Life,’ 
Chantelle Ward (aged 15) speaks frankly 
and honestly about her life growing up, 
her parents’ struggle with addictions and 
the recent bereavement of her mother.

The majority of the graphic design 
included is of art work completed by 
young people in the last few months and 
then photoshopped. Many of the designs 
included can also by understood through 
a discourse analysis. Images included 
speak about all types of needs including:

• The need for love and security.

• The need for answers.

• The need for having a place to belong.

• The need for health as explained in 
Smokers are Jokers.

Conclusions
The articles in the magazine show a 
number of things. The first is that the QSF 
process was correct in focusing the youth 
workers understandings of needs away 
from ‘risk’ towards ‘needs potential’. We 
can see that the young writers in ‘Young 
Voices’ are all active agents in addressing 
and meeting their own needs. They 
possess the ability to look at the life of a 
character, be it themselves or fictional, 
identify the challenges that they face and 
seeks ways of finding resolutions. It is 
hoped that the Youth Project has played 
a role in helping them in their transition. 
The articles all evidence their own 
ingenuity and strong resilience.

Limited copies of ‘Young Voices’ are 
available from Kilbarrack Youth Project 
on request. Some excerpts from ‘Young 
Voices’ are outlined in the following 
pages.  

“We can see that the young writers in 
‘Young Voices’ are all active agents in 
addressing and meeting their own needs.” 



KILBARRACK YOUTH PROJECT
‘YOUNG VOICES’

Excerpts from ‘Young 
Voices’ produced by young 
people in Kilbarrack Youth 
Project (KYP)
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The Story of Ridwan and his time in Ireland

I am an eighteen year old adult. I have been living in Ireland for the past 13 years. I 

came here from Nigeria when I was 5 and have been living here ever since.

My first experience on being here was when I used to live in Dublin 2 with my 

mother and father and little sister Rukayat. We didn’t stay there for long as we 

moved to Tallaght. A few months later we moved to Kilbarrack. 

Kilbarrack is the first place where I made friends in Ireland as I have been moving a 

lot in Ireland. Kilbarrack was a mad crazy area for me back then. I use to be bulled 

in my local primary school. I used to have a few fights and I had to stick up for 

myself. I hardly ever have fights now, except when I’m boxing in my local boxing club 

called Bay City!

As I grew up I think the bullying just lessened. People were starting to tolerate 

different committees in Ireland as more and more different people from different 

countries started to move to Ireland and here to Kilbarrack.

Kilbarrack is lovely places to live the people are sound and look out for one another. 

The local youth club is where kids can go and have a good time so that they are not 

roaming the streets. 

I worked with Niall Coughlan, one of the Youth Workers to create this magazine over 

the last few months. We collected stories written by young members and helped 

them edit all of the images. Thanks to them for all their hard work. Hope you enjoy 

reading this.

By Ridwan Osomoku aged 19

Rumour has
 it 

There is 
a place

 

“A place
 like what?”

A place
 to be c

reative

“A place
 like what?”

A place
 to be f

ree

“A place
 like what?”

A place
 like the KY

P

By Rukayat Osomoku, 12

Tring to hide from that drak placebut everyone won’t just leave you aloneJust to think for one secound
You can’t hear yourself think
You feel like you’re the only 

one going through thisBut your notIf we all stand together, we 
wont be in that dark place.

By Rukayat Osomoku, 12
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Families are struggling to pay their most basic bills. Many families cannot even afford to heat their 

homes, cloth or even feed their children. Meanwhile the wealthy of this country remain protected from this 

recession. Those people who created the bust are as rich as ever. The cut backs are the cause of more 

mental health problems and suicide rates are on the increase. There are few jobs for the young work force. 

Even qualified people are finding it extremely difficult to get employment. 

Young people are forced to emigrate again and leaves people depressed and feeling stressed due to these 

financial problems. The cut backs are causing political disenfranchisement. People feel let down by their 

political leaders. Promise after promise has been broken by our Government. The cuts have been savage, 

especially to the people who need it the most. People with learning difficulties who need the most support 

have faced huge cuts.

A major issue for communities and young people in Ireland is that there is not enough information on sexual 

health issues, drug and alcohol misuse and lack of information on their Rights. Youth Clubs are a good 

solution to these problems as they provide education on these topics that can be gained there. 

The lack of facilities such as Astro Parks, Basketball Parks and other various places for young people to 

socialise is another issue. Lack of these can lead to loitering and anti-social behaviour due to boredom. 

This has a negative effect on the relationship between young people and the Gardai. There has been a 

breakdown in trust between both parties. Social Marginalisation is a huge issue as many people feel they 

are being pushed to the side. Many people feel they do not belong in 

their communities. I think this has led to a rise in substance misuse 

as people feel they have to drink their problems away. 

I think Youth Workers and Community Development Workers 

provide an important solution to these issues. They give people 

the opportunity to come together and feel part of a community, to 

educate themselves and to interact socially. They provide a space 

where people can learn how to fix their own problem, to help 

themselves as well as receiving supports. Human being’s strongest 

need is the need to feel like they are important and that they belong. 

Youth Clubs are places where members can feel they belong and 

issues can be solved. 

Not all is negative in Ireland today and I feel a lot of hope. I have 

experienced positive outcomes from my involvement in my own 

Youth Club. I see less street violence recently. Young people are 

much more tolerant, especially with immigrants. There has been 

an increase in awareness of diversity. There is less 

homophobia and discrimination towards other people. 

Young people are far more educated about their sexual 

health and matters concerning drug misuse. Teenage 

pregnancy rates have dropped. Young people are learning 

how to make healthier choices. 

Jake Roe aged 18

My understanding of the key Issues 

for communities and young people in 

Ireland today.
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My Greatest Adventure.My greatest adventure was the time I spent in Primary school. It was a great adventure that I enjoyed a 

lot. I did a lot of growing up in Primary school, doing a lot of things and achieving a lot. I always enjoyed 

Primary school because there were so many activities to do. I got on great with the students and my 

teachers who I was very close to.
I was especially close with two teachers. Their names are Mrs. Plunkett and Mr. 

Hayes. More so Mr. Hayes. He would manage the sports team and had lots of 
fun talking about sports and just life in general. I always respected Mr. Hayes and Mrs. Plunkett the best because they got down 

to your level and talked like people you always talked to. My school travelled all 

over the Dublin area and Meath playing sports because we were so good.
For three years in a row every sports event we entered we got to the final and 
won. We played in some big stadiums all across Dublin. We were an outstanding 

team in GAA and soccer. I always knew we were. We were all mates who hung around 

together and we all knew where we played and what we were good at.I always tried my hardest in every game because Mr. Hayes was so good to me and he helped me out. 

He helped me out so much that I thought that playing hard was my way of paying him back. I never ever 

played for a great team but somehow I got onto the Dublin team. I guess I was good. ‘ha, ha.’
I got to play in Croke Park a week after my dad died. My mam was so happy. I don’t think I got so many 

hugs off her in one day then I ever did in my whole life. She was so happy. 
I never really got the chance to thank my teachers. They were a big part of my life and now sittinghere 

in third year doing my mocks makes me think of how much I loved primary school and how I miss it. 

I am so thankful for the menories and experiences I had. Mark Grace aged 16

A Really Hard Life.
My name is Chantelle. I am 15 years old and I live in Dublin. I have had a really hard life the past few 
years since I was a child. 

I lived in England for a while. I watched my mother and father on drugs and alcohol. My mother was 
an alcoholic and my father was a drug addict. But my father recovered from that habit and became 
clean. My mother didn’t. She was still an alcoholic. 

I know she tried to recover from that habit, but it was too hard for her. I know she tried and tried, 
but unfortunately she couldn’t. My mother was in and out of rehab and detox. She did rehab for six 
months and detox for six weeks. She gave up alcohol and helped us with everything she could. I 
know she loved us with all of her heart. 

I watch my mother and father have physical fight through all of my life. She had a habit and there 
was nothing nobody could do. My mother lost her mother, her best brother and her father all in 
twelve months. She was grieving after all of what happened. She was very upset and always drank 
vodka. But what little happiness she got off that vodka. With sadness she then got a habit for drugs. 
She drank from twelve up to twenty cans a day.

My mother took very sick and ended up in Beaumont hospital 
for seven to eight weeks. It was very upsetting during 
Christmas because she was not at home with us. We went to 
see her there every day.

After a few days we got a phone call to say she was in great 
form and that she was eating more and more and walking 
more. Then the next day, suddenly she was so sick. She 
started to cough up blood. She was swollen and had to go into 
Intensive Care. On a Thursday she was fighting for her life. 
After eight days of this she left us. It is all so upsetting. 

Chantelle Ward aged 15
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